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+44 20 3807 0925
Duration: 2 Day +90 212 282 7700

Overview

Lead PI Planning and deliver prioritised features more effectively with Al-enhanced backlog techniques.

Designed for Product Owners and Product Managers who connect business strategy with Agile delivery, this
course combines established SAFe practices with Al-enabled product management capabilities.

Participants receive access to SAFe Studio, the opportunity to earn a digital badge, and expert-led live
training sessions.

Bring strategy, Agile execution, and Al together to accelerate measurable value delivery across your
enterprise.

This two-day certification course develops the knowledge and practical skills required to perform
the Product Owner/Product Manager (POPM) role effectively within an Agile Release Train (ART).

Participants learn how to break Epics down into Features and Stories, manage and refine backlogs, apply Al to
product management activities, and plan and execute Iterations and Planning Intervals.

The course also explores how the Continuous Delivery Pipeline can support ongoing improvement across
product development and delivery.

Prerequisites

The course is open to participants at all levels of experience, with no mandatory prerequisites. However, the
following are strongly recommended:

e Previous attendance on a Leading SAFe® course
e Experience working within a SAFe environment
e Experience with Lean, Agile, or other relevant certifications

Before the instructor-led course, learners will complete approximately three hours of preparation
through SAFe Studio, consisting primarily of video-based learning supported by additional reading.

A SAFe Studio account is required to access these materials. Full setup instructions and support will be
provided, and learners will receive the preparation content approximately one week before the course
begins.

Important: The Miro collaboration platform is used during the live virtual sessions. Participants should
confirm that they can access Miro in advance to ensure full participation in course activities.

Using a personal device rather than a restricted corporate machine is strongly recommended where
possible, as organisational access controls may limit the use of Miro.
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Who Should Attend

This course is particularly suitable for:

Product Owners
Product Managers
Product Line Managers
Business Owners
Business Analysts
Solution Managers
Portfolio Managers
Program Managers
Members of the LACE
Enterprise Architects
Solution Architects
System Architects

What You Will Learn

Role and Responsibilities

Develop a strong understanding of the day-to-day responsibilities of a SAFe POPM, including backlog
ownership, forecasting, and the management of risks and dependencies.

Lead and Support Pl Planning

Learn how to prepare for and lead Pl Planning, connect product vision with business goals, and collaborate
with teams to establish clear Pl Objectives.

Product Delivery

Apply Lean-Agile thinking and customer-centricity to define and prioritise Features and Stories that can be
developed, tested, and delivered efficiently.

Al Skills for Modern Product Roles

Apply practical and responsible Al techniques to improve backlog refinement, prioritisation, Feature discovery,
and customer connection.

Outline

Becoming a Product Owner/Product Manager in the SAFe enterprise
Preparing for and leading Pl Planning

Executing Iterations

Executing the Planning Interval

Becoming a Certified SAFe® Product Owner/Product Manager

Al skills for modern product roles
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What Attendees Receive
Course registration includes:

e Digital course workbook and learning materials

e One year of SAFe Insider access, including unlimited access to the SAFe Framework, SAFe CoPilot, and
selected SAFe Connect Forums

e The opportunity to earn the industry-recognised SAFe Product Owner/Product Manager (POPM)
certification, renewed annually

Participants must attend both days of the course to qualify for the certification exam.

Exam Details

Exam name: Al-Empowered SAFe® Product Owner/Product Manager

Exam format: Multiple choice

Delivery: Web-based, single-browser, closed book, timed, and without outside assistance

Exam access: Available through SAFe Studio after completion of the SAFe® Product Owner/Product
Manager course

Exam duration: 90 minutes

Number of questions: 45

Passing score: 36 out of 45 (80%)

Language: English

After Passing the Certification Exam
Successful participants receive:

An Al-Empowered SAFe® Product Owner/Product Manager certificate

A POPM SAFe digital badge to showcase their achievement online

A one-year certified membership, including access to SAFe Studio

Access to a range of learning resources designed to support certified professionals throughout their SAFe
journey

For Existing Certified SAFe® 6 Product Owner/Product Managers

Participants who already hold the Certified SAFe® 6 Product Owner/Product Manager credential and would
like to upgrade to Al Empowered SAFe® 6 Product Owner/Product Manager can follow the upgrade
process provided by Scaled Agile.
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