
Overview
The IIBA® Agile Business Analysis Training helps professionals apply agile principles to business
analysis for faster, value-driven product delivery.
It follows the IIBA® Agile Extension to BABOK® Guide, enabling participants to lead in dynamic,
iterative environments.

Who Should Attend
Product Owners & Product Managers

Business Analysts & Consultants

Project Managers

Agile Team Members

Enterprise Architects

What You Will Learn
Participants will:

Understand the IIBA Agile Analysis Framework

Learn to define and manage product backlogs effectively

Write clear, testable User Stories and acceptance criteria

Align Agile analysis with business strategy and value delivery
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Outline
Day 1 – Foundations of Agile Analysis

Agile vs. Waterfall methodologies

Agile Manifesto and core frameworks (Scrum, Kanban, XP)

Agile Business Analysis and value alignment

Roles of Product Owner vs. Business Analyst

IIBA’s Strategy and Initiative Horizons

Day 2 – Delivery Horizon and Practical Application

User Story writing and decomposition

Defining MVPs and estimating effort

Backlog management and prioritization

Lightweight documentation & User Story Canvas

Requirements elicitation via workshops and design sprints

Case Study: Creating a product backlog with IIBA techniques

Key Outcomes
Master IIBA Agile practices for requirement management

Write effective user stories aligned with business goals

Manage value-driven backlogs for continuous delivery

Integrate agile analysis into product and project strategy
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