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Overview

The APMG AgilePM Foundation, and Practitioner combined course is designed to provide a deep
understanding of both the Scrum framework and Agile Project Management (AgilePM). Starting with the
fundamentals of Scrum, participants will learn how to apply Scrum principles for effective team
collaboration and product delivery. The course then covers AgilePM's structured project management
approach, providing the skills needed to manage Agile projects across their full lifecycle.

This combined course progresses from foundational knowledge to advanced application, preparing
participants to both contribute to and lead Agile projects in dynamic, real-world environments.

Prerequisites

There are no formal prerequisites for this combined course. However, participants must successfully
complete the AgilePM Foundation portion before proceeding to the Practitioner level. Prior exposure to
project management or Agile principles is beneficial.

Target audience

This course is ideal for:

e Scrum team members, Product Owners, Scrum Masters, and Developers looking to enhance their
knowledge of Scrum and AgilePM

e Project managers, business leaders, and stakeholders seeking to implement Agile methodologies
within their organisations

e Professionals responsible for leading Agile projects or overseeing multiple Agile teams

e |ndividuals looking for dual competencies in Scrum and Agile Project Management, from
foundational knowledge to advanced application

What You Will Learn

By the end of this course, participants will:

e Understand the principles, roles, events, and artefacts of the Scrum framework

e Apply AgilePM principles to plan, execute, and manage projects through all phases of the project
lifecycle

e Manage project risks, governance, and stakeholder commmunication in Agile environments

e | ead cross-functional teams in the implementation of both Scrum and AgilePM practices

e Prepare for the AgilePM Foundation and AgilePM Practitioner certification exams
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