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Overview

This one-day introductory course provides an actionable framework to help organisations implement a
Cloud Financial Management strategy, maximising their cloud investment with Google Cloud.
Participants will explore the five pillars of Google Cloud FinOps, learning how to enable financial
accountability, optimise costs, and modernise budgeting and forecasting.

Target audience

This course is designed for individuals responsible for financial governance and cloud cost
management within organisations.

Prerequisites

Basic knowledge of cloud computing and Google Cloud technologies, as covered in the 'Cloud Digital
Leader' course.

What You Will Learn

By the end of this course, participants will be able to:

Address financial governance challenges using Cloud FinOps.

Understand the five pillars of the Google Cloud FinOps operating model.
Establish policies and enablement strategies for organisational Cloud FinOps.
Define success metrics to drive financial accountability and value realisation.
Optimise costs for utilised Google Cloud resources.

Modernise budgeting and forecasting processes.

Use Google Cloud costing tools for effective spend management and tracking.
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