
Overview
Lead Lean-Agile transformation and accelerate value delivery with the power of AI.

For organisations seeking to remain competitive, business agility alone is no longer enough. Today's leaders
need to understand both the operating principles behind enterprise agility and the transformative potential
of artificial intelligence (AI).

The AI Empowered SAFe® Leading SAFe  course provides the foundational knowledge required to lead a
Lean-Agile enterprise while introducing AI as a practical accelerator for modern leadership and business
workflows.

Throughout the course, participants explore how to align complex organisations around clear objectives,
strengthen customer centricity, and apply specific AI prompting techniques to make leadership
responsibilities and workflows more efficient.

By combining SAFe practices with practical AI capabilities, leaders can better enable their teams to produce
higher-quality solutions at greater speed while improving the flow of value across the organisation.

Prerequisites
There are no formal prerequisites for this course, and anyone interested in the subject is welcome to
attend.

Before the instructor-led course, participants will complete approximately three hours of preparation
through SAFe Studio, consisting primarily of video-based learning supported by additional reading.

A SAFe Studio account will be required to access these materials. Full instructions and support for setting
up access will be provided. Learners will receive the preparation materials approximately one week before
the course start date.

Who Should Attend
This course is particularly relevant for:

Executive leaders
Senior project, programme, or product managers
Business and agility consultants
Technology leaders
Engineering leaders
Contractors and government or military technical SMEs
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What You Will Learn
By the end of the course, participants will be able to:

Lead Lean-Agile transformation: Apply the SAFe mindset, values, and principles to support effective
enterprise transformation.
Establish technical agility: Understand how to organise cross-functional teams around value rather than
traditional organisational hierarchies.
Align strategic objectives: Bring the wider organisation together around clear objectives to improve the
flow of value.
Apply practical and responsible AI prompting techniques:  Use responsible AI tools and prompting
approaches to streamline workflows and address complex problems more efficiently.

Outline
The programme covers the following core areas:

Adapting and thriving with SAFe
Building a strong foundation with mindset, values, and principles
Team and Technical Agility
Agile Product Delivery
Lean Portfolio Management
Leading the Change

What Attendees Receive

Course registration includes:

Digital course workbook and learning materials
One year of access to SAFe Insider , including unlimited access to the SAFe Framework, SAFe CoPilot,
and selected SAFe Connect Forums
The opportunity to earn the industry-recognised SAFe Agilist (SA) certification, renewed annually

Exams and Assessments

Participants must attend both days of the course to qualify for the certification exam.

Exam name: AI-Empowered SAFe Agilist Exam for Leading SAFe
Exam format: Multiple choice
Delivery: Web-based, single-browser, closed book, timed, and without outside assistance
Exam access: Available through the SAFe Community Platform after completing the AI-Empowered
SAFe® Leading SAFe course
Exam duration: 90 minutes
Number of questions: 45
Passing score: 80%
Language: English
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After Successfully Passing the Exam

Participants who pass the certification exam receive:

A SAFe Agilist certificate
An AI-Empowered SAFe Agilist 6.0 digital badge  that can be used to showcase their achievement online
A one-year certified SAFe Agilist membership , including access to the SAFe Studio platform
Access to a range of learning resources designed to support certified professionals throughout their SAFe
journey

For Existing SAFe® 6 Agilists

Participants who already hold a SAFe® 6 Agilist certification and would like to upgrade to AI Empowered
SAFe Agilist can follow the upgrade process provided by Scaled Agile.
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