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Overview

In today's business environment, successful sales professionals need more than product knowledge.
Modern sales teams must also understand financial concepts, profitability management, and
commercial decision-making processes.

Commercial Acumen training is a comprehensive business and finance-focused sales program
designed to help sales and account management teams improve financial awareness and commercial
thinking skills.

The program helps participants:

e Interpret financial information more effectively
e Understand customer business structures

e Make more profitable sales decisions

e |Improve pricing and discount management

e Strengthen account profitability management

The training is especially valuable in B2B sales environments where financial discussions play a major
role.

The Commercial Acumen Approach

The Commercial Acumen framework helps sales professionals develop stronger financial and strategic
business perspectives.

The methodology focuses on:

Financial awareness
Commercial analysis
Profitability management
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e Value-based selling

This approach enables sales teams to communicate more effectively with customers around financial

objectives and business outcomes.

The program is based on financial analysis, sales psychology, and practical business experience.

Commercial Acumen training helps organizations improve financial awareness and strategic sales
decision-making capabilities.

With this training, companies can:

e |ncrease profitability
e Improve pricing management

e Reduce financial risks

e Strengthen customer relationships
e Drive sustainable business growth

In competitive B2B markets, strong commercial awareness provides a major competitive advantage.
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Who Should Attend

This program is ideal for:

Sales professionals

Account managers

Customer service leaders

Sales managers

Business development specialists
Customer-facing commercial teams

The training is suitable even for professionals without a financial background.

What You Will Learn

Commercial Acumen training helps organizations improve financial performance and commercial
effectiveness.

Key Benefits

Higher account profitability

Healthier cash flow management
Stronger pricing strategies

Better sales conversion rates
Increased pipeline opportunities
More strategic customer relationships

Participants also gain stronger financial confidence and commercial awareness.

Core Topics Included

Financial statement analysis
Pricing strategies

Profitability management

ROl evaluation

Cash flow management
Working capital analysis
Margin protection

Cost management
Commercial decision-making
Value-based selling approaches

Outline

1. Understanding Financial Statements

Participants learn how to analyze core business financial structures.
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This section includes:

Profit & Loss statements
Balance Sheet analysis
Cash Flow management
Financial KPIs

2. Financial Analysis and Commercial Thinking
The program strengthens financial decision-making capabilities for sales professionals.
Participants improve their ability to:

Analyze financial ratios
Evaluate business trends
Understand profitability drivers
Assess commercial risks

3. Pricing and Profitability Management
Pricing strategy is a critical part of modern sales performance.
This module focuses on:

e Pricing strategies

e Discount management

e Price-volume optimization
e Margin protection techniques

4. Understanding Customer Financial Decisions
Successful sales professionals must understand how customers evaluate financial trade-offs.
Topics include:

e Commercial decision-making
e Financial trade-off analysis
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ROl evaluation
Financial impact discussions

5. Account Profitability and Cost Management
The training emphasizes sustainable profitability, not only revenue growth.
Participants learn about:

e Direct and indirect cost management

e Scope creep reduction

e Service cost control

e Account profitability optimization

6. Cash Flow and Working Capital Management
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Cash flow management is essential for modern business performance.
This section covers:

Cash conversion cycle
Working capital management
Cash flow optimization
Account-level cash analysis
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