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Overview

Advance your skills beyond PRINCE2 Agile Foundation. Learn to lead teams, apply agile practices, and use
agile tools effectively across your organization.

Prerequisites

Learners must hold a valid version of one of the following certifications:

e PRINCE2 Agile Foundation (Version 2)
e PRINCE2 Agile Foundation (Version 1)
e PRINCE2 Agile Practitioner (Version 1)

PLEASE NOTE - If a learner has completed either certification of Version 1, they will need to order the new
e-book

Target Audience
This course is designed for:

Scrum Masters
Agile Coaches
Project Managers
Business Analysts
Product Owners
Product Managers
Change Managers
Project Managers
Project Coordinators

What You Will Learn

By the end of this course, learners will be able to:

Apply the agile mindset (‘being agile' and 'doing agile') to PRINCE2 context.

Tailor PRINCE?2 principles, themes, practices and roles to agile performances.

Implement PRINCE2 Agile practices: business case, organisation, plans, quality, risk, issues, progress.
Adapt PRINCE2 processes and workshops across all project phases using agile approaches.

Extend PRINCE2 Agile methods into product management, operations, continuous delivery and
Alsupported practices
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