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Overview

The Certified in the Governance of Enterprise IT (CGEIT) Training course is designed for professionals
seeking to strengthen their expertise in enterprise IT governance and prepare for the ISACA CGEIT
certification exam.

Through this training, participants will:
e [earn to manage enterprise IT governance practices in alignment with business objectives.
e Understand how to maximise business value and benefits fromIT-enabled investments.
e Develop knowledge of identifying, assessing, and managingIT-related risks.

e Explore governance practices that support effectivelT resource utilisation and performance
improvement.

e Build the knowledge and competencies required to prepare for theCGEIT certification exam.

The Certified in the Governance of Enterprise IT (CGEIT) Training course prepares participants for
the ISACA CGEIT certification exam while providing comprehensive coverage of the Governance of
Enterprise IT (GEIT) framework.

The course addresses essential areas, including enterprise IT governance, benefits realisation, IT
resource management, and risk optimisation. Participants will gain an understanding of how IT
governance contributes to organisational objectives, supports effective risk management, and
improves IT management practices.

The programme also explores governance framework development, strategic alignment, IT
investment oversight, and resource optimisation, helping participants understand the principles
and practices of effective enterprise IT governance.

Exams and Assessments

The CGEIT certification exam is administered by ISACA.
e Exam: ISACA Certified in the Governance of Enterprise IT (CGEIT)
e Number of questions: 150 multiple-choice questions

e Exam duration: 4 hours

Prerequisites

To obtain the CGEIT certification, candidates must successfully pass the CGEIT examination and
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demonstrate at least five years of relevant experience in enterprise IT governance.

This experience may include responsibilities involvingmanagement, advisory services, oversight,
or support related to the governance of IT's contribution to an enterprise.

Who Should Attend

This course is particularly suitable for:
¢ Information security professionals
e CISOs, ClOs, and CTOs
e Governance, risk, and compliance (GRC) professionals

e Professionals seeking more efficient and effective IT management practices

What You Will Learn

Upon completing this course, participants will be able to:

e Prepare for the CGEIT certification exam and understand the key governance concepts covered
in the examination.

e Define, establish, and manage an effective enterprise IT governance framework.

e Align IT governance practices withenterprise strategy and business objectives.

e Develop IT governance processes that support the achievement of organisational goals.
e Manage IT-enabled investments to optimise business benefits and value delivery.

e Establish an IT risk management framework to identify, analyse, mitigate, manage, monitor, and
communicate IT-related business risks.

e Optimise IT resources to support efficient and effective resource utilisation.
e Evaluate performance management, governance monitoring, and reporting practices.

e Apply process development and improvement approaches to strengthen enterprise IT
governance effectiveness.

Outline
1. Governance Framework
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e Key components of a governance framework

e Organisational structures, roles, and responsibilities

Strategy development processes

Legal and regulatory compliance
e Organisational culture and its relationship with governance
2. Technology Governance
e Aligning IT governance strategy with enterprise objectives
e Strategic planning processes
e Stakeholder analysis and engagement
e Developing communication and awareness strategies
e Enterprise architecture
e Policies and standards
3. Information Governance
e Information architecture workshop
e Information asset lifecycle
e Information ownership and stewardship
e Information classification and handling
4. IT Resource Planning
e Resource sourcing strategies
e Resource capacity planning
e Acquisition of IT resources
5. IT Resource Optimisation
e |T resource lifecycle and asset management
e Human resource competency development
e Management of contracted services and business relationships
6. IT Performance and Oversight

e Performance management
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Change management
e Governance monitoring

e Governance reporting

Quality assurance

Process development and continuous improvement

7. Management of IT-enabled Investments
e Business case development
e |T investment management and reporting

e Performance metrics development and process improvement

8. Risk Strategy
e Risk management frameworks and standards
e Enterprise risk management workshop
e Risk appetite and risk tolerance

9. Risk Management
e |T-enabled capabilities, processes, and services
e Business risks, exposures, and threats
e Risk management lifecycle

e Risk assessment methods
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