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Overview

This course equips agile professionals with the competencies required to coordinate multiple teams,
align system-wide delivery practices, and optimise value flow across enterprise-scale environments. It
explores the principles, practices, and organisational design techniques needed to scale delivery while
maintaining agility and alignment to customer value.

Through scenario-based discussions and real-world simulations, learners will gain a deep
understanding of how to apply systems thinking, coordinate across team boundaries, and empower
delivery structures that drive sustainable business outcomes. The course aligns with ICA's Delivery
Management track and prepares participants for the ICP-DAS certification

Prerequisites

Participants should have:

e A foundational understanding of Agile principles and practices
e Prior experience working in or with agile teams
e Completion of ICA's Agile Fundamentals (ICP) course is recommended, though not mandatory

Target Audience
This course is designed for:

e Agile coaches, delivery leads, and programme managers working in scaled delivery environments

e Product owners and business stakeholders responsible for large-scale product delivery

e Change agents, transformation leaders, and organisational designers seeking to improve
enterprise agility

What You Will Learn

By the end of this course, learners will be able to:

Identify sources of complexity in large-scale delivery and describe strategies to manage it
Use visualisation techniques to understand and improve the flow of value

Recognise system constraints and explain how they impact organisational performance
Describe the characteristics of effective agile governance and how it supports empowered
delivery

e Evaluate when to scale, when to simplify, and how to tailor or blend frameworks to fit
organisational needs
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