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In today's fast-paced digital landscape, organizations must delivervaluable technology solutions at
the speed of business.

The SAFe® DevOps course equips both technical and non-technical professionals with ashared
DevOps mindset to improve collaboration, flow, and business value delivery.

This 2-day interactive course, based on the Scaled Agile Framework (SAFe), teaches participants
how to map their Continuous Delivery Pipeline (CDP), identify bottlenecks, and design an actionable
DevOps transformation plan.

Why Choose SAFe DevOps?

Globally recognized SAFe certification

Hands-on, cross-functional collaboration

Real-world mapping of end-to-end value delivery
Foundation for scaling DevOps across your enterprise

Bilging IT Academy is an officially Accredited Training Organisation (ATO) by PeopleCert, the global
leader in professional certification and exam delivery.

As an authorized PeopleCert partner, we deliver accredited training and official certification exams for
ITIL®, PRINCE2®, DevOps, and other PeopleCert-certified programs, ensuring our learners receive
globally recognized credentials with the most up-to-date curriculum.

Visit our official PeopleCert partner page here:Bilging IT Academy — PeopleCert Official Partner

Important Information:

This course is an official program accredited by PeopleCert and is offeredonly together with the
corresponding certification exam. The course fee includes the exam fee.

Participants can take the certification exam online through PeopleCert's examination system and earn
an internationally recognized certificate.

This practice is mandatory to ensure compliance with PeopleCert's quality standards and accreditation
guidelines.

ITIL® is a registered trademark of the PeopleCert group. Used under licence from PeopleCert. All rights
reserved.

Prerequisites

There are around 3 hours of mostly video-led learning — supported by additional reading — that will
be accessed through SAFe studio. An account will need to be set up for this, but all instructions and
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support will be provided. This will be sent to all learners approximately 1 week prior to the course
start date.

All are welcome to attend the course without prior knowledge.

Who Should Attend

Ideal for:
e All members of an Agile Release Train (ART)
e Developers, Testers, and QA Managers
e Product Managers and Product Owners
e Architects, Infrastructure and System Engineers
e Scrum Masters, RTEs, and Agile Coaches

e Operations, InfoSec, and Release Managers

What You Will Learn

By the end of this course, attendees will be able to:
e Explain how DevOps supports business goals.
e Apply the CALMR (Culture, Automation, Lean Flow, Measurement, Recovery) approach.
e Implement Continuous Exploration, Integration, and Deployment.
e Build quality in through Continuous Testing and Security.
e Use Value Stream Mapping to improve flow and detect bottlenecks.
e Design and execute a multi-phase DevOps transformation plan.

e Collaborate across technical and business roles to maximize value delivery.
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Training Outline

¢ Introducing DevOps

e Mapping Your Continuous Delivery Pipeline
e Continuous Exploration

e Continuous Integration

e Continuous Deployment

¢ Release on Demand

e Taking Action - Building Your DevOps Plan
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