.. Bl GINC
Account Management Training M

info@bilginc.com

Duration: 2 Day bilginc.com

Overview

Effective account management helps organizations retain customers, increase customer value, and
drive long-term revenue growth. Modern account managers are expected to do far more than
maintain relationships — they must also identify strategic growth opportunities and improve account
performance.

3D Account Management training is a comprehensive account management program designed to
help professionals strengthen customer relationships and improve strategic account growth.

The program helps participants:

Strengthen existing customer relationships

Identify new growth opportunities

Improve account profitability

Build more accurate revenue forecasts

Develop strategic account management capabilities

The methodology is suitable for both small customer accounts and large enterprise clients.

The 3D Account Management Approach
The 3DAM framework focuses on managing customer accounts strategically rather than operationally.
The methodology is based on three key principles:

e Insight
e Influence
e Trust

This approach helps account managers become trusted business advisors while driving sustainable
customer growth.

The training is built on customer research, sales strategy insights, and real-world business practices.

3D Account Management training helps organizations maximize customer value and strengthen long-
term business relationships.

With this training, companies can:

e Retain customers longer
e |mprove customer loyalty

e Accelerate revenue growth

e |ncrease customer lifetime value

e Build sustainable business growth

In competitive B2B markets, strong account management capabilities provide a significant
competitive advantage.
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Who Should Attend

This program is ideal for:

Account managers

Key account managers
Strategic account managers
Channel and partner managers
Sales professionals

Customer relationship leaders

It is also valuable for sales professionals transitioning into account management roles.

What You Will Learn

3D Account Management training helps organizations maximize value from existing customer
accounts.

Key Benefits

Higher customer retention

Increased account profitability
Stronger customer relationships

More accurate forecasting

Increased recurring revenue

More upsell and cross-sell opportunities

Participants also improve strategic thinking and customer management capabilities.

Core Topics Included

Account strategy development
Customer account mapping
Stakeholder management
Customer health analysis

Account profitability management
Revenue forecasting
Trust-building strategies

Risk and opportunity management
Political influence management
Strategic customer relationships

Outline

1. Strategic Account Management

Successful account management starts with a strong strategy.
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This section includes:

Account strategy development
Planning frameworks

Account management processes
Plan-Do-Review methodology

2. Account Mapping and Customer Analysis
Participants learn how to analyze customer organizations more effectively.
Topics include:

e Buying center analysis

e Stakeholder mapping

e Decision-maker management
e Opportunity identification

3. Building Trust and Customer Relationships
Trust plays a major role in long-term account success.
Participants improve their ability to:

e Build strategic relationships

e |mprove communication

e |ncrease customer loyalty

e Develop trusted advisor positioning

4. Profitability and Revenue Management
The training focuses not only on relationships but also on measurable business outcomes.

This module covers:

Account profitability analysis
Revenue forecasting

Recurring revenue management
Account growth strategies

5. Opportunity and Risk Management
Modern account managers must identify risks early and uncover growth opportunities proactively.
This section focuses on:

e Risk analysis

e Customer health evaluation

e Opportunity discovery

e Competitive positioning

Stakeholder and Political Management
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Enterprise account environments often involve multiple stakeholders and internal dynamics.
Participants learn about:

Stakeholder management
Political influence mapping
Internal team coordination
Influencing without authority
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