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Successful leaders understand that achieving results requires more than personal effort—it depends
on effectively empowering others. This interactive training program is designed to help managers and
team leaders develop the confidence, structure, and communication skills needed to delegate
responsibilities successfully.

Many leaders struggle with letting go of tasks because they believe they can complete them faster or
better themselves. However, long-term organizational success depends on building capable teams
and creating an environment where employees can take ownership of their work. This course provides
practical techniques for assigning responsibilities, developing employee capabilities, and maintaining
accountability throughout the delegation process.

Participants will explore the core principles of planning, organizing, motivating, and monitoring
delegated work while learning how to create a more engaged and productive team culture.

Prerequisites

To maximize the benefits of this course, participants should have:

e A basic understanding of leadership principles
e Experience managing people or projects
e Familiarity with team performance and development concepts

Equivalent leadership experience may also be sufficient.

Who Should Attend

This course is ideal for:

Managers

Supervisors

Team leaders

Project managers

Professionals responsible for directing or coordinating the work of others
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What You Will Learn

Upon completion of this course, participants will be able to:

Shift from doing the work themselves to effectively managing through others
Identify the most suitable employee for a specific task or responsibility
Communicate expectations, objectives, and benefits clearly

Establish measurable goals and performance standards

Delegate both responsibility and authority appropriately

Provide guidance, coaching, and support throughout the process

Monitor progress and recognize employee achievements
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Delegation Skills for Leaders
Training

Duration: 1 Day

Training Outline

Evaluating Your Delegation Approach

Assessing current delegation effectiveness
Understanding workforce capabilities

Preparing employees for greater responsibility
Identifying symptoms of ineffective delegation
Recognizing common delegation barriers
Removing obstacles that limit delegation success
Challenging leadership myths and assumptions

Preparing for Effective Delegation

Analyzing job responsibilities

Determining what should be delegated
Identifying high-impact delegation opportunities
Creating a delegation plan

Selecting the right individual

Key selection criteria

Using delegation as a development tool

Executing the Delegation Process

Communicating assignments effectively

Defining desired outcomes

Understanding levels of authority

Teaching problem-solving skills

Following up and maintaining accountability
Resolving common delegation challenges
Monitoring progress and performance

Ensuring successful completion of delegated work

Delegation and Change Management

e Supporting organizational change through delegation

e Managing resistance and uncertainty

e Adapting leadership approaches

e Aligning employee efforts with organizational objectives

Additional Resources
e Encouraging employee commitment
e Common delegation mistakes to avoid

e Practical delegation checklist
e Building a personal action plan

https://bilginc.com/de/training/delegation-skills-for-leaders-8653-training/

Bl GINC

IT Academy

info@bilginc.com

bilginc.com

3/3


mailto:info@bilginc.com
https://bilginc.com

	Evaluating Your Delegation Approach
	Preparing for Effective Delegation
	Executing the Delegation Process
	Delegation and Change Management
	Additional Resources

