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Overview

This course provides participants with a foundational understanding of business agility, focusing on
developing an agile mindset, adapting to change, and delivering customer value. Designed for
professionals outside the software delivery domain, it explores tools, techniques, and methodologies to
implement agility in various business contexts.

Prerequisites

Participants should have:

e A basic understanding of business operations and processes.
e An interest in adopting agile practices within their roles or departments

Target Audience
This course is ideal for:

Team Leaders
Managers

Directors

Executives

Marketing professionals
HR professionals
Finance professionals
Salespersons

What You Will Learn

By the end of this course, learners will be able to:

Develop an agile mindset and understand its significance in modern business environments.
Define and deliver customer value effectively.

Adapt to change and emerging opportunities with agility.

Apply agile methodologies, tools, and techniques to support business agility.
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