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Overview

The Al Empowered SAFe® Scrum Master (SSM) course provides a comprehensive understanding of the
Scrum Master role within a SAFe enterprise and equips you with the skills to lead Agile teams, facilitate
events, and deliver business value effectively.

This two-day certified training focuses on empowering Scrum Masters to guide Agile teams, facilitate key
events such as iteration planning, team syncs, and retrospectives, and support teams in delivering value
using SAFe Scrum and SAFe Kanban practices.

The course also introduces servant leadership principles to build high-performing and continuously
improving teams. Additionally, it integrates Al-powered tools and responsible Al frameworks to
enhance decision-making, protect sensitive data, and ensure compliance.

Prerequisites

e Basic understanding of Agile and Scrum
e Experience in team collaboration and leadership is recormmended

Who Should Attend

Project managers

HR professionals

Engineers and developers

Customer support professionals
Consultants

Professionals working in Agile environments

What You Will Learn

Empower and lead Agile teams

Facilitate Agile events (planning, retrospectives, etc.)
Improve team planning, tracking, and delivery
Support Pl execution

Coach teams for continuous improvement
Implement DevOps practices

Use Al insights for planning and risk prediction
Apply Al tools to automate Agile workflows
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Al Empowered SAFe® Scrum
Master (SSM) Training

Duration: 2 Day

Outline

Module 1: Introducing Scrum in SAFe

e Agile development basics
e Scrum fundamentals
e Agile teams in SAFe

Module 2: Scrum Master Role

e Role definition
e Event facilitation
e High-performing teams

Module 3: Pl Planning

e P| planning basics

e Draft and final plans
e Business value

e Facilitation

Module 4: Iteration Execution

Planning iterations
Tracking progress

Backlog refinement
Reviews and improvements
DevOps practices

Module 5: Finishing the PI

e |P iteration coaching
e |nspect & Adapt preparation

Module 6: Coaching & Al
e Al foundations

e Responsible Al
e Al-powered Scrum workflows
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