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Expand your capability to lead product and service design projects.

For Black Belts who want to be able to lead design as well as process improvement projects, this
course provides a grounding in the principles and methodology that underpin Design for Six Sigma.

Prerequisites

Delegates must already hold a Lean Six Sigma Black Belt certification

What You Will Learn

As a result of attending this course delegates will be able to:

e Describe the phases and key tools in the project-based approach to product/service and process
design

e Cuide ateam in the use of advanced techniques to translate customer requirements into design
requirements, functions and parameters

e Understand the phases of development and some of the key tools used in each phase of
development

https://bilginc.com/en/training/leading-design-for-six-sigma-6653-training/ 1/1


mailto:info@bilginc.com
https://bilginc.com

	Prerequisites

