
Agile project management has become increasingly important in today’s business world due to the
growing demand for flexibility, speed, and customer-focused delivery models. The PMI-ACP® (PMI
Agile Certified Practitioner) certification is globally recognized as one of the leading certifications for
agile professionals. PMI-ACP Certification Preparation training helps participants prepare for the
certification exam while improving practical agile project management capabilities.

PMI-ACP Certification Preparation training offered by Bilginc is designed for professionals who want to
specialize in agile methodologies and successfully prepare for the PMI-ACP certification process.

What is PMI-ACP Certification Preparation?

PMI-ACP Certification Preparation is a professional development program focused on preparing
participants for the PMI Agile Certified Practitioner certification exam. The training covers agile
principles, Scrum, Kanban, Lean methodologies, iterative planning, and agile team management
practices.

Benefits of PMI-ACP Certification Preparation Training

Strengthens agile project management skills
Supports PMI-ACP exam preparation
Improves Scrum and Kanban implementation knowledge
Enhances agile leadership capabilities
Optimizes project management processes
Supports internationally recognized certification goals

Who Should Attend
This training is ideal for:

Project managers
Scrum Masters
Agile team leaders
Software development teams
Business analysts
Professionals preparing for PMI-ACP certification

What You Will Learn
During this training, participants will learn how to:

Understand core agile principles and frameworks
Analyze the PMI-ACP exam structure and requirements
Apply Scrum, Kanban, and Lean methodologies
Improve agile project management processes
Develop effective exam preparation techniques
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Training Outline
1. Agile Fundamentals and PMI-ACP Overview

Explore agile methodologies, PMI-ACP certification requirements, and agile project management
principles.

2. Scrum, Kanban, and Lean Approaches

Learn how different agile frameworks are applied in modern business environments.

3. Agile Team Management

Develop collaboration, communication, and performance management skills for agile teams.

4. Iterative Planning and Process Management

Understand sprint planning, backlog management, and continuous improvement practices.

5. PMI-ACP Exam Preparation

Practice exam simulations, question-solving techniques, and certification strategies.
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