Professional Scrum Product Owner BILGING

IT Academy

(PSPO) Training e —

+44 20 3807 0925
Duration: 2 Day +90 212 282 7700

Overview

Being a professional Product Owner involves much more than writing requirements or maintaining a Product
Backlog. Product Owners need a broader understanding of product management and must be able to use
that knowledge to maximize the value created by their products.

Professional Scrum Product Owner™ (PSPQ) is a two-day course focused on the wider responsibilities of the
Product Owner role. It is designed for Product Owners, Agile product managers, and professionals who are
responsible for the success of a software product in the market.

Throughout the course, participants strengthen and develop their Product Owner knowledge through
instructor-led learning and team-based exercises. The wider responsibilities involved in delivering a successful
product become clearer from an Agile perspective.

The course also explores metrics that can be used to track value creation and the successful delivery of
products to the marketplace.

Participants receive one free attempt at the globally recognized Professional Scrum Product Owner | (PSPO
1) certification assessment.

Scrum.org authorizes only qualified instructors to deliver this course. The curriculum and course materials are
maintained by Scrum.org to support consistent quality for participants worldwide.

Prerequisites

Participants will gain the most from the course if they have:
e Studied the Scrum Guide, which is required.

e Completed the Scrum Open Assessment.
e Completed the Scrum Product Owner Open Assessment.

Who Should Attend

The PSPO course can be valuable for anyone involved in software development using the Scrum framework.
It is particularly designed for:
e Professionals responsible for products from a business perspective

e People working in product management roles
e |Individuals taking on, or preparing to take on, the highly accountable Scrum Product Owner role
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Across the two-day course, participants develop and reinforce their understanding of the Product Owner role

through instruction and team-based activities.

By the end of the course, participants should be able to:

Apply an Agile perspective to product management.
Improve decision-making around maximizing product value.

Better understand the responsibilities of the Product Owner in delivering a successful product.

Understand how metrics can be used to track value creation and successful product delivery.
Recognize the relationship between Product Backlog management and product value.
Apply Scrum principles and empiricism more effectively in the Product Owner role.

Develop a stronger understanding of value-driven development and release management.

The PSPO course is not simply a presentation-based class. Participants work together on real-world cases,

discussions, and practical team exercises throughout the training.

Outline

Agile Product Management

e Agile approaches to product management

e The Product Owner's role in product success

e Applying an Agile perspective to product decisions
Value-Driven Development

e Developing with a focus on value

e Tracking value creation
e Evaluating product decisions through a value-based perspective

Scrum Principles & Empiricism

e Scrum principles

e Empirical ways of working

e Using inspection and adaptation to support product value
The Scrum Framework

e The core structure of Scrum

e The Product Owner's place within Scrum

e How Scrum supports product development
Product Backlog Management

e Managing the Product Backlog effectively

e Connecting backlog items to product goals
e Prioritizing work according to value
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Release Management
e Planning product releases

e Connecting release decisions with product value
e Monitoring successful product delivery

Assessment and Certification
All participants who complete the PSPO course receive one password to take thePSPO | assessment.
If a participant:

o Attempts the PSPO | assessment within14 days of receiving the free password, and
e Does not achieve at least85%,

they are eligible for a second attempt at no additional cost.
Participants in the PSPO class are also entitled to a discount on thePSPO Il assessment.

The PSPO | certification is recognized within the industry and requires candidates to achieve the required
minimum passing score on the assessment.
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