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Productive Home Working

Learn via: Classroom / Virtual Classroom / Online

Duration: 3 Day

Overview
Welcome to a new world of work!

Many of us are rapidly moving to homeworking as a result of Covid-19.
We all assume we'll be in one camp or the other - either totally distracted and hopeless at it, or so focused we'll work ourselves silly. The truth is you don't
want to be either. You need a good balance of work and wellbeing, and this takes self-discipline.

This highly participative workshop highlights key areas that will need your attention, and through discussion, ideas generation, problem solving, and
practical tips and tools, you will be able to plan a successful approach to quickly being your own boss at home!

We will help you answer questions like:

How will | stay motivated all day every day?

Who is going to know whether | am doing a good job?

How on earth will | manage all the distractions at home?

What do | need to create a work space that works for me?

There are plenty of tips out there, but your circumstances are unique to you. We will help you review your own situation and fine tune your self-
management skills, so that you can maximise the benefits of working at home right now, for yourself and your business.

Target Audience

® Anyone, at any level, who is new to working at home

What You Will Learn

Determine what successful home working means to you

Use your existing strengths to help you create and manage your own new ways of working

Identify your likely challenges and distractors, and plan how you're going to tackle them

Maximise communications with your manager, your support ‘tribe’ and your vital business community - staying engaged, motivated and
recognised for your contribution, during this extraordinary time

Outline

What does success look like for you?
Deploying your strengths in a new way
Your challenges

Applying structure

Motivation and communication
Recognising your achievements

To help you get homeworking right for you, at the end of the workshop you will be given:

® A personal home working plan and review notebook
® Access to a range of hints and tips for further learning
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