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Overview

Develop the strategic communication skills needed to lead effectively, inspire teams, influence
stakeholders, and build stronger workplace relationships.

The Strategic Communication for Leadership Success course is a comprehensive professional
development program designed to help individuals strengthen their communication effectiveness in
leadership and workplace environments.

This interactive training equips participants with practical tools and techniques for communicating with
clarity, confidence, and influence across a variety of business situations. Participants learn how to craft
compelling messages, adapt communication styles for diverse audiences, and build trust through
authentic dialogue.

Throughout the program, attendees explore critical leadership communication topics including:

Strategic communication

Executive presence

Active listening

Storytelling

Persuasive communication

Conflict resolution

Cross-cultural communication
Communication during organizational change

Participants also develop the ability to navigate difficult conversations professionally, motivate teams
effectively, and align stakeholders around organizational goals.

By the end of the course, learners will be prepared to transform everyday workplace interactions into
opportunities to inspire engagement, strengthen relationships, and drive meaningful business results.

Prerequisites

Any basic communication course or training.
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Who Should Attend

This course is ideal for:

Team leaders

Managers

Project managers

HR professionals

Corporate communication specialists

Professionals seeking stronger leadership communication skills
Employees aiming to improve workplace communication effectiveness

What You Will Learn

Participants will learn how to:

Understand the role of strategic communication in leadership
Craft clear and compelling messages for different audiences
Build trust through adaptive commmunication styles

Apply active listening techniques

Navigate difficult conversations with confidence

Resolve workplace conflicts professionally

Use storytelling and persuasive communication effectively
Align communication strategies with organizational goals
Strengthen executive presence and influence

Outline

Module 1 — Effective Communication Strategies

TOPIC A — Core Communication Skills

Applying core communication principles
Helpful workplace language

Active listening skills

Effective paraphrasing techniques

TOPIC B — Managing Communication Overload

e Filtering through information overload
e Reducing workplace communication noise

TOPIC C — Ethical Communication
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Defining and aligning organizational values
Encouraging open communication
Understanding and reducing bias

Leading by example

Admitting mistakes with professionalism

TOPIC D — Communicating with Influence

e Building influence skills
e Persuasive communication techniques
e Trust-based leadership communication

TOPIC E — Observing and Controlling Nonverbal Communication

Body language awareness

Eye contact techniques

Gestures and posture

Positioning and proximity

Reading nonverbal communication signals

Module 2 — The Secret Ingredient to Relationship
Building

TOPIC A — Building Strong Team Connections

e Communication barriers
e Building trust and relationships
e Guidelines for stronger workplace connections

TOPIC B — Adapting to Different Communication Styles

Primary Communication Styles

Collaborator

Contributor

Inquisitor

Director

Understanding listening styles
Adapting communication approaches
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TOPIC C — Cross-Cultural Communication

Causes of cultural barriers

Overcoming communication challenges
Embracing diversity

Promoting open communication

Building shared vision and team alignment

Module 3 — Communicating During Conflict and
Change

TOPIC A — Conflict Communication

Organizational stress management

Stress and anger management techniques
Using “I” statements

Mediation strategies

Guidelines for communicating through conflict

TOPIC B — Communication During Change

Leading teams through change

Creating compelling change messaging
Transparent and consistent communication
Listening and responding to employee needs
Recognizing and celebrating success
Change communication best practices

Module 4 — Navigating Difficult Conversations

Managing difficult conversations effectively
Addressing recurring problems

Raising issues professionally

Importance of follow-up

Constructive feedback techniques

When not to provide critical feedback

Ensuring understanding during feedback discussions
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e Case study exercises
e Personal action planning
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