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Overview

This {*training} is the official Scrum.org course that provides a comprehensive introduction to the
Scrum framework, the principles of empiricism, and the responsibilities of the Scrum Master role.

Over two interactive days, participants explore the foundations of Scrum and Agile while applying
concepts through practical exercises, collaborative discussions, and real-world case studies. The course
focuses not only on understanding Scrum mechanics but also on developing the mindset required to
support effective Agile teams.

The training includes one free attempt at the globally recognized Professional Scrum Master | (PSM 1)
certification assessment.

All courses are delivered by Scrum.org-approved instructors using the official curriculum to ensure a
consistent and high-quality learning experience worldwide.

Prerequisites

This course is suitable for anyone working in or around Scrum Teams.
Participants are encouraged to:

e Read the Scrum Guide before attending
e Complete the Scrum Open Assessment
e Have prior exposure to Scrum Teams or foundational Scrum training

Who Should Attend

This course is ideal for:

Aspiring and practicing Scrum Masters

Software developers and engineers

Product Owners

Team leaders and project managers

Agile practitioners

Organizational leaders supporting Agile adoption
Professionals seeking a deeper understanding of Scrum
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What You Will Learn

By the end of this {*training}, you will have gained knowledge and skills in the following areas:

Understand Scrum theory and empirical process control
Explain Scrum roles, events, and artifacts

Apply Scrum principles in real-world environments

Use Scrum values to guide decision-making

Embrace servant leadership practices

Improve team effectiveness and collaboration

Support Agile adoption within organizations

Navigate complex workplace situations using Scrum principles
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Outline

Scrum Theory and Principles

e Agile foundations

e Empirical process control

e Transparency, inspection, and adaptation
e Scrum values and mindset

The Scrum Framework

e Scrum roles and responsibilities
e Scrum events

e Scrum artifacts

e Sprint lifecycle

Definition of Done

e Understanding quality standards
e Increment transparency

e Delivering releasable work

e Establishing team agreements

Running Scrum Projects

Sprint Planning

Daily Scrum

Sprint Review

Sprint Retrospective

Product development workflows

Working with People and Teams

e Team dynamics

e Self-managing teams

e Collaboration techniques

e |Improving team performance

Scrum within Organizations

e Scaling Agile thinking

e Stakeholder engagement

e Organizational agility

e Removing barriers to Scrum adoption

The Role of the Scrum Master

Core Scrum Master responsibilities
Servant leadership principles
Coaching and facilitation

Supporting continuous improvement
Enabling team success
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