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Overview

The ISO 14001:2015 EMS Lead Implementer Training Course provides participants with an in-depth
understanding of environmental management systems and the skills to effectively implement and
lead an EMS within their organization.

This course combines SO 14001 requirements with implementation best practices, including
leadership, delegation, and motivation — essential for driving environmental performance and
compliance.

Why Choose This Course?

Learn to lead environmental management initiatives
Integrate I1SO 14001 effectively into your organization
Improve sustainability and regulatory compliance
Build leadership and implementation skills

Bilginc IT Academy is arecognized official training partner of PECB (Professional Evaluation and
Certification Board).

Through this partnership, we deliverglobally accredited PECB-certified training programs, enabling

professionals to gain international recognition and practical expertise in areas such as Artificial
Intelligence Management, Information Security, Environmental, and Quality Management Systems.
Visit our official PECB partner page here:Bilging IT Academy — PECB Official Partner

Prerequisites

No formal prerequisites.
It is recommended to review the ISO 14001:2015 Standard prior to attending.

Obtain the standard here: BSI ISO 14001 Standard
Download the EMS Toolkit (Gantt Chart): EMS Toolkit PDF

Each delegate must bring alaptop for computer-based exercises.
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Who Should Attend

e Environmental and sustainability professionals

ISO 14001 implementation team members

Quality and compliance managers

Auditors and consultants

Project managers and team leaders

What You Will Learn

By completing this course, you will be able to:

e Understand the structure, principles, and terminology of ISO 14001:2015
Recognize the PDCA framework for EMS implementation
Conduct a baseline review of your organization’s environmental management

Apply ISO 14001 key concepts and requirements
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e Develop leadership and change management skills for EMS projects

Outline

e |SO 14001:2015 principles and structure

e EMS implementation framework

e Planning and risk assessment

e | eadership and organizational engagement

e Delegation, motivation, and team management

e Continual improvement and performance evaluation
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