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Overview

The Discovering SAP Activate - Implementation Tools and Methodology (ACT100) course provides a
comprehensive introduction to the SAP Activate implementation framework used in SAP S/4HANA
projects. It focuses on methodology, tools, and processes required for successful SAP

implementations.

This training covers:

SAP Activate framework and methodology

Cloud and on-premise implementation processes
RISE with SAP and transition scenarios

SAP Cloud ALM and SAP Signavio integration

Provides essential knowledge for efficient SAP project implementation.

Based on Software Release

Not applicable - methodology-focused course

Notes
This course provides foundational knowledge of SAP Activate methodology.
Focuses on SAP S/4HANA implementation using the Integrated Toolchain.

No training system is required.

Prerequisites

Essential:

e Basic understanding of SAP Best Practice concepts
e Basic understanding of SAP configuration concepts

Recommended:

S4HOO

Project management experience
Knowledge of SAP Solution Manager
PMP certification (PMI)

Basic business application knowledge
Basic IT knowledge
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Who Should Attend

This course is designed for:

e Application Consultants
e Business Process Owners / Team Leads / Power Users
e Program / Project Managers

What You Will Learn

After completing this course, you will be able to:

Understand and apply SAP Activate methodology
Work within SAP S/4HANA implementation projects
Manage project workflows using SAP Activate

Prepare for SAP Associate Project Manager certification
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Outline

SAP Activate Fundamentals
e |ntroduction to SAP Activate
e SAP Activate elements (methodology, tools, content)
e Clean Core approach
Implementation Processes
e \Workstreams for cloud and on-premise implementations
e SAP Activate project phases
e Detailed workstreams
Toolchain and Integration
e SAP Integrated Toolchain
e Cloud ERP transformation support
e SAP Cloud ALM usage

Transformation and Transition

e RISE with SAP
e Transition paths (system conversion, landscape transformation)

Additional Topics

e SAP Support and accreditation scope
e SAP Signavio in transformation projects
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