
Overview
The APMG AgilePM Foundation course provides a comprehensive introduction to both the Scrum
framework and Agile Project Management (AgilePM). Participants will gain the essential knowledge
needed to work effectively within Scrum teams while also understanding how to manage projects using
AgilePM. This course is ideal for those looking to apply Agile principles across both product development
and project management environments.

The course covers the roles, principles, events, and artefacts of Scrum, along with AgilePM’s broader
project lifecycle and management techniques, offering a complete toolkit for Agile professionals.

Prerequisites
There are no formal prerequisites for this combined course. However, participants with prior exposure to
project management concepts or basic Agile principles may benefit more from the content.

Target audience

This course is suitable for:

Scrum team members, Product Owners, and Scrum Masters seeking foundational Scrum knowledge
Project managers looking to adopt AgilePM methodologies
Business leaders and stakeholders responsible for supporting Agile transformation initiatives
Individuals looking to gain dual competency in both Scrum product development and Agile project
management

What You Will Learn
By the end of this course, participants will:

Understand the key principles and roles of the Scrum framework
Be able to work effectively as part of a Scrum team, applying Scrum events and artefacts
Learn to apply AgilePM principles to manage entire projects, from initiation to delivery
Develop skills in backlog management, sprint planning, and prioritisation using MoSCoW
Manage project risks, governance, and stakeholder communication in Agile environments
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