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Overview

This interactive workshop is designed to help professionals strengthen their strategic thinking capabilities
and improve long-term decision-making. Participants explore the mindsets, behaviors, and common
pitfalls that influence strategic choices in dynamic business environments.

Through practical exercises, collaborative discussions, and real-world case studies, learners apply strategic
frameworks such as SWOT analysis, horizon scanning, and scenario planning. The workshop encourages
participants to move beyond reactive thinking and develop a more structured, forward-looking approach
to problem-solving and decision-making.

By the end of the session, each participant will have created a personal strategic thinking toolkit that can
be immediately applied in the workplace.

Prerequisites

Participants should:

e Have a basic understanding of strategic thinking principles.

e Be familiar with goal-setting or planning activities.

e Be interested in using structured approaches to support projects, initiatives, or organizational
objectives.

Who Should Attend

This course is ideal for:

Managers and supervisors

Team leaders

Project managers

Business and strategy professionals

Individuals responsible for driving change, initiatives, or organizational growth

What You Will Learn

Upon completion of this workshop, participants will be able to:

Recognize the habits, mindsets, and challenges that influence strategic thinking.
Understand how vision and strategic frameworks support effective decision-making.
Apply practical tools to evaluate business situations and identify appropriate responses.
Build a personal toolkit for integrating strategic thinking into everyday work.
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Outline

The Strategic Mindset

e Understanding the difference between strategic and reactive thinking

e Recognizing common decision-making habits

e Developing a broader perspective for long-term success
Vision and Strategic Frameworks

e Using vision as a guide for decision-making

e Challenging assumptions effectively

e Applying SWOT and other strategic analysis tools
Strategic Thinking in Practice

e \Working through realistic business scenarios

e Anticipating change and uncertainty

e Exploring alternative futures through scenario planning
Building Your Strategic Toolkit

e Practical methods for everyday strategic decisions

e Prioritization techniques
e Embedding strategic habits into daily work routines
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