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Overview

As global awareness of sustainability grows, organizations are increasingly focused on minimizing their
environmental footprint.

Implementing an Environmental Management System (EMS) based on ISO 14001:2015 helps businesses
reduce waste, conserve resources, and improve efficiency — all while enhancing reputation and
profitability.

This 2-day Implementation Training Course provides a practical, step-by-step guide to establishing a
compliant and effective EMS.

You'll learn to perform a baseline review of your current environmental performance, identify
improvement opportunities, and develop an implementation plan aligned with ISO 14001:2015
requirements.

Through hands-on activities and expert guidance, you'll gain the skills to document, monitor, and
continually improve your EMS for lasting environmental and operational success.

Key Benefits

Benefit Description
Practical Knowledge Learn step-by-step EMS implementation methods
Sustainability Impact Reduce waste, conserve resources, and prevent pollution
Business Efficiency Improve operational performance and compliance
Continual Improvement Drive ongoing environmental and economic gains

Bilginc IT Academy is arecognized official training partner of PECB (Professional Evaluation and
Certification Board).

Through this partnership, we deliverglobally accredited PECB-certified training programs, enabling
professionals to gain international recognition and practical expertise in areas such as Artificial
Intelligence Management, Information Security, Environmental, and Quality Management Systems.
Visit our official PECB partner page here:Bilginc IT Academy — PECB Official Partner

Who Should Attend

This course is ideal for:
e Environmental managers and coordinators
e Individuals responsible for ISO 14001 implementation and maintenance
e Consultants supporting environmental management programs

e Professionals seeking to reduce organizational environmental impact
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What You Will Learn

By completing this course, participants will be able to:

Identify the key benefits of implementing an effective EMS.

Develop an EMS implementation plan and allocate necessary resources.

Apply best practices using proven tools and techniques.

Integrate socio-economic and environmental factors into system design.

Ensure that products and services meet customer and regulatory requirements.
Conduct a gap analysis to evaluate current performance and plan improvements.
Implement the PDCA (Plan-Do-Check-Act) cycle to achieve continual improvement.

You Will Learn About
e Atypical ISO 14001:2015 implementation framework
e Key concepts and requirements of ISO 14001:2015 from an implementation perspective

e Documentation requirements for ISO 14001:2015 compliance

Conducting a baseline review using gap analysis

Developing and maintaining an EMS that drives continual environmental improvement

Outline

Day 1:
e |ntroduction to Environmental Management Systems (EMS)
e Understanding ISO 14001:2015 structure, concepts, and clauses
e Gap analysis and baseline review methodology
e Planning the EMS implementation
Day 2:
e Developing EMS documentation and operational controls
e Monitoring, measurement, and performance evaluation
e Managing compliance and risk

e Continual improvement and EMS optimization
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