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Overview

Build the knowledge and exam-readiness you need to prepare effectively for the PMP examination.

The Project Management Professional (PMP)® certification is an important professional credential for
individuals seeking to strengthen and demonstrate their project management expertise.

This comprehensive training program is designed to provide participants with the essential knowledge,
concepts, and exam preparation skills required for the PMP and CAPM® examinations. The course is
structured around the PMP Examination Content Outline and supports the project management
guidance presented in the PMBOK® Guide — Seventh Edition.

Throughout the program, participants work with PMI terminology while developing a practical
understanding of key project management concepts. In addition to theoretical knowledge, the course
incorporates practice questions, exercises, study resources, and exam-focused activities to help learners
become more comfortable with the structure and style of the examination.

The interactive learning approach combines visual, auditory, and hands-on methods, enabling
participants with different learning preferences to prepare for the exam more effectively.

Project Management Professional (PMP) Certification Path

The program is structured to support professionals preparing for thePMP® — Project Management
Professional certification examination by strengthening both their project management knowledge and
exam preparation skills.

Prerequisites

Candidates pursuing PMP certification must meet the education and professional experience
requirements established by PMI.

The PMP Exam Prep Boot Camp is designed to satisfy the applicable instructional contact-hour
requirements. The final stage of certification involves successfully completing an examination
designed to assess the candidate's project management knowledge and understanding.

Participants are encouraged to meet the applicable project management experience requirements
before attending this course.

Recommended Prior Training

Project Management Fundamentals
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Related Certification

PMP® — Project Management Professional

Who Should Attend

This course is particularly suitable for:

Associate project managers
Project managers

IT project managers
Project coordinators
Project analysts

Project leaders

Senior project managers
Team leaders

Product managers
Program managers

Project sponsors

Project team members pursuing PMP certification

What You Will Learn

By completing this training, participants will be better prepared to:

Prepare systematically for the PMP examination

Understand key PMBOK® Guide terminology, definitions, and processes

Develop effective exam and test-taking techniques

Recognize the styles and types of questions used in the PMP exam

Understand key project management process groups and knowledge areas

Develop awareness of professional and social responsibility within project management

Outline

Lesson 1: Creating a High-Performing Team

Topic A: Build a team

Topic B: Establish team ground rules

Topic C: Negotiate project agreements

Topic D: Empower team members and stakeholders

Topic E: Develop and train team members and stakeholders
Topic F: Engage and support virtual teams

Topic G: Establish a shared understanding of the project

Lesson 2: Starting the Project
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Topic A: Select appropriate project methodologies, methods, and practices
Topic B: Plan and manage project scope

Topic C: Plan and manage budgets and resources

Topic D: Plan and manage the project schedule

Topic E: Plan and manage the quality of products and deliverables

Topic F: Integrate project planning activities

Topic G: Plan and manage procurement

Topic H: Establish the project governance structure

Topic I: Plan and manage project or phase closure

Lesson 3: Doing the Work

Topic A: Assess and manage project risks

Topic B: Execute project activities to deliver business value

Topic C: Manage project communications

Topic D: Engage stakeholders

Topic E: Develop project artifacts

Topic F: Manage project changes

Topic G: Address and manage project issues

Topic H: Facilitate knowledge transfer to support project continuity

Lesson 4: Keeping the Team on Track

Topic A: Lead the project team

Topic B: Support and improve team performance

Topic C: Identify and remove impediments, obstacles, and blockers
Topic D: Manage conflict effectively

Topic E: Collaborate with stakeholders

Topic F: Mentor relevant stakeholders

Topic G: Apply emotional intelligence to strengthen team performance

Lesson 5: Keeping the Business in Mind

Topic A: Manage compliance requirements

Topic B: Evaluate and deliver project benefits and value

Topic C: Assess and respond to changes in the internal and external business environment
Topic D: Support organizational change

Topic E: Apply continuous process improvement practices

Appendix A

Mapping the course content to the Project Management Professional (PMP) Examination Content
Outline.
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