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Overview

The SAFe Micro-credential Course “Advanced Facilitator: Value Stream Mapping” is a blended learning
experience designed to equip participants with the knowledge and confidence to facilitate Value Stream
Mapping workshops effectively. This offering is available as part of our Advanced Facilitator series of SAFe
Micro-credential courses.

Through dynamic, hands-on sessions, participants will delve into the principles of Value Stream Mapping,
practice facilitation techniques, explore real-world case studies, and gain practical tools to drive
meaningful improvements within their organizations.

Prerequisites

Participants should have attended Implementing SAFe or SAFe Release Train Engineer training.

Please note: This course uses the Collaboard collaboration platform during live virtual sessions. To fully
participate and gain maximum benefit, learners should ensure they are able to access Collaboard in
advance.

Use of a personal device (rather than a restricted corporate machine) is strongly recommended to avoid
access limitations.

Target Audience

SPCs, RTEs, Agile Coaches, or anyone preparing to facilitate the Value Stream Mapping Workshop.

What You Will Learn

By the end of this course, learners will be able to:

Facilitate SAFe Value Stream Mapping Workshops with confidence.

Lead teams through current-state mapping, constraint identification, and future-state design.
Guide stakeholders to align value delivery with organisational goals.

Use SAFe Studio resources to sustain improvements and measure flow.

Translate VSM outcomes into Epics and business cases that drive action.
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