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Overview

This course empowers Scrum Masters and agile practitioners to leverage Al tools and techniques to
improve team facilitation, decision making, and delivery efficiency. Through interactive sessions,
participants will explore prompt engineering, data analysis, Al driven planning, and ethical considerations.
The programme culminates in earning a lifetime digital micro credential from Scrum Alliance.

Prerequisites

There are no formal prerequisites are required for this course. Familiarity with Scrum practices and agile
mindsets recommended for deeper application.

Target audience
This course is designed for:

Scrum Masters and agile coaches

Project and product managers working in agile teams
Delivery team members interested in Al augmented practices
Agile leaders seeking to enhance team performance with Al

What You Will Learn

By the end of this course, learners will be able to:

Understand how Al can support Scrum events and team collaboration

Apply prompt engineering to generate meaningful outputs during agile ceremonies
Use Al driven data analysis for forecasting and team health metrics

Facilitate retrospectives and strategic planning using Al insights

Explore ethical considerations and appropriate Al tool selection

Select and integrate Al platforms (e.g., ChatGPT, Copilot) into Scrum workflows
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