
Overview
This advanced-level {*training} focuses on the practical application of the TOGAF Enterprise Architecture
framework. Learners will develop the skills to apply TOGAF methods in real-world transformation
projects, including stakeholder management, ADM phases, governance, and change management.

The course also explores how to apply TOGAF in Agile environments, enabling participants to support
strategic transformation initiatives and complex architecture designs.

Certification & Assessment

TOGAF Practitioner (Level 2):

Format: Scenario-based, complex MCQs

Questions: 8

Duration: 90 minutes

Passing Score: 60% (24/40)

Open Book: Yes

Supervised: Yes

Delivery: Pearson VUE test centers or online

The exam voucher is included in the course fee.

Hands-On Activities

Realistic use cases for TOGAF application

Stakeholder analysis and engagement exercises

Practical implementation of architecture governance

Prerequisites
To sit the exam, candidates must already have the TOGAF® Enterprise Architecture Foundation
(Level 1) certification.
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Who Should Attend
This course is ideal for:

Professionals developing and managing Enterprise Architecture

Individuals driving business transformation projects

Agile practitioners needing to integrate TOGAF into their work

Professionals seeking TOGAF certification as part of their career path

What You Will Learn
By the end of this {*training}, you will have gained knowledge and skills in the following areas:

Apply TOGAF methodologies to manage and lead organisational change

Execute the TOGAF approach in real-world scenarios

Use stakeholder management techniques effectively

Run the Architecture Vision phase and associated planning

Develop architectures via ADM Phases B (Business), C (Data), D (Application)

Implement architecture via ADM Phases E (Opportunities), F (Migration), G (Governance)

Apply Architecture Change Management strategies

Align architecture requirements with business objectives

Leverage The Open Group Library and reference models

Structure Architecture Landscape using layers and frameworks

Outline
Enterprise Architecture in Context

The role of EA in business transformation

Managing current, transition, and target states

Enterprise Security Architecture considerations

Stakeholder Engagement
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Identifying and addressing stakeholder concerns

Architectural views for decision-making

Trade-off analysis in architecture

Architecture Vision (Phase A)

Define vision scope, business drivers, constraints

Develop vision documents and communication plan

ADM Phases B–D

Develop business, data, and application architectures

Consider risk and security factors

Structure and deliver architectural artifacts

ADM Phases E–G

Create implementation and migration strategies

Execute governance and manage transitions

Change & Requirements Management

Align architecture with evolving business needs

Track and manage changes throughout ADM

TOGAF Resources & Techniques

Utilize Open Group Library

Apply scenarios, gap analysis, risk assessments

Use and understand Architecture Building Blocks (ABB)
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