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A process approach to leadership, management, and operations.

Learn the principles and methodologies required for a process approach to leadership. This course
includes an overview of PMI-T, our own model for transformation, and workshop-based techniques to
facilitate planning and delivery of transformation programmes

Prerequisites

Delegates must already hold a Lean Six Sigma Awareness certification

What You Will Learn

As a result of attending this course delegates will be able to:
- Conduct a mini assessment of your business against the process management model

- Work with a leadership group to help them understand their organisation as a set of
interconnected processes and the roles required

- Focus the key strategic themes of your organisation in terms of the processes that need to be
improved in order to deliver them

Start implementation of the ‘process organisation’ to deliver the business strategy, developing both
business and process roles for key players
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