
Overview
AI for Project Management is an immersive and practical training program designed for professionals who
want to leverage Artificial Intelligence (AI) to enhance project management performance, improve decision-
making, and drive innovation across organizations.

The course provides hands-on experience with Generative AI, Large Language Models (LLMs), automation
technologies, and AI-powered project management solutions. Participants will learn how to integrate AI into
project workflows while balancing technological capabilities with human judgment and governance.

Through real-world exercises and interactive learning experiences, attendees will discover how AI can support
communication, reporting, stakeholder engagement, risk management, and project delivery throughout the
project lifecycle.

Prerequisites
To maximize the benefits of this course, participants should have:

Foundational Project Management knowledge
Experience working in project environments
Familiarity with PMP®, Agile, or related project management frameworks (recommended)

Who Should Attend
This course is ideal for:

Project Managers
Project Directors
Program Managers
Portfolio Managers
Product Managers
Agile Coaches
Development team members
Digital transformation leaders
Professionals interested in AI-driven innovation

https://bilginc.com/se/training/ai-assisted-project-management-10372-training/ 1/3

AI-Assisted Project Management
Training info@bilginc.com

+44 20 3807 0925
+90 212 282 7700Duration: 3 Day

mailto:info@bilginc.com
tel:+442038070925
tel:+902122827700


What You Will Learn
By the end of this course, learners will be able to:

Understand the impact of Generative AI on project management.
Identify automation opportunities across project environments.
Integrate AI tools with existing Project Management Software.
Improve communication and reporting processes using AI.
Address Data Privacy, security, and ethical considerations.
Apply AI throughout the Project Lifecycle.
Enhance Risk Management and Stakeholder Management activities.
Develop AI implementation strategies for project environments.
Deploy practical AI solutions within their organizations.

Outline
Part 1: Generative AI Enablement

Fundamentals of Artificial Intelligence
AI capabilities and limitations
Generative AI applications
Large Language Models (LLMs)
Effective prompting techniques
Best practices for AI interactions
Identifying automation opportunities

Part 2: AI-Enhanced Project Management Environments

AI-powered project management platforms
AI Project Management Tools
Enterprise AI solutions
Internal LLM implementation
AI integration strategies

Part 3: Applying AI in Daily Project Management Activities

Content creation and communication support
Documentation automation
Data collection and analysis
Stakeholder Feedback Analysis
Sentiment Analysis
Information retrieval and extraction
Intelligent reporting processes
Text Summarization techniques

Part 4: Implementing AI within a Project Management Framework

AI throughout the Project Lifecycle
Project Governance
Decision-support systems
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Risk Management
Stakeholder Management
Change management processes
Operational efficiency improvements

Part 5: Ethical Considerations in AI-Assisted Projects

Data Privacy
Information security practices
AI Bias
Responsible AI usage
Legal requirements
Compliance and regulatory considerations

Part 6: Developing an AI-Enabled Project Management Strategy

Current state assessment
AI maturity evaluation
Adoption roadmap development
Strategic planning
Change management initiatives

Part 7: Future Trends in Project Management

Emerging AI Agents
Autonomous project management capabilities
AI-driven decision-making systems
Digital transformation trends
The future role of project managers
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