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Overview

The course, Building your Al Center of Excellence on Google Cloud, is a strategic program designed to
help organizations move from fragmented, siloed innovation to a structured, enterprise-wide Al
strategy. It focuses on the creation of an Al Center of Excellence (CoE)—a cross-functional unit that
centralizes expertise and governance to accelerate Al value.The curriculum is built around four
foundational pillars: Strategy, Structure, Governance, and Scale.

Participants will learn through a combination of case studies and practical demonstrations of Google
Cloud tools like Gemini Enterprise. By the end of the 3-hour session, leaders will have a strategic
roadmap for building an Al CoE that aligns with their organizational maturity.

Prerequisites

We recommend that attendees of this course have:

e Familiarity with cloud concepts
e GCeneral understanding of organizational business strategy

Target Audience

This course is designed for:

e Business leaders
e C-suite executives such as CIOs and CDOs
e Strategic leads responsible for enterprise-wide Al transformation and governance

What You Will Learn

By the end of this course, learners will be able to:

e Construct a formal Al CoE charter that translates business strategy into a dual-track mandate

e Design a cross-functional CoE structure by selecting the appropriate operating model based on
organizational maturity

e Apply governance playbooks to dual-track Al projects for safe and effective Al implementation

e Evaluate Al transformation success using a balanced KPI framework to roadmap the CoE'’s
evolution
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