
Overview
This course forms part of the BCS International Diploma in Business Analysis: one of the Practitioner
Specialism courses.You will develop a rigorous approach to benefits management including:

How to make a business case, ensure a strategic fit and indicate critical success factors and key
performance indicators
Producing a delivery plan, having identified key stakeholders
How to review a business case, revise and reassess the benefits
Implementation and delivery skills
How to embed business change at an organisational level

Prerequisites
There are no specific pre-requisites for entry to the exam, however candidates should possess the
appropriate level of knowledge to fulfill the objectives below

What You Will Learn
Holders of the BCS Certificate in Business Management & Business Acceptance should be able to carry
out the following tasks:

Benefits Management

Describe the contents of a Business Case
Explain the importance of the alignment between the business strategy and the business case
Describe at least 4 distinct categories of benefits
Describe potential roles in benefits management
Develop a benefits dependency network
Undertake an Investment Appraisal
Describe a benefits management process

Acceptance Testing

Define a framework for effective acceptance testing
Develop appropriate acceptance testing scenario test specifications
Define pre-requisites to acceptance testing
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