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Overview

The ISO 31000 Risk Manager training course helps participants acquire the knowledge and ability to
integrate the risk management guidelines of ISO 31000 in an organization. It provides a comprehensive
understanding of the risk management principles, framework, and process, along with practical
methods and techniques for identifying, analyzing, evaluating, and treating risks in various contexts.

Why Should You Attend?

This training course provides participants with essential knowledge and skills to apply the ISO 31000
risk management guidelines in practice. It focuses on interpreting and implementing the principles of
risk management, establishing a framework suited to an organization’s context, and enhancing
decision-making through a structured risk management process.

Upon completion of the training course, you can sit for the exam and apply to obtain the “PECB
Certified ISO 31000 Risk Manager” credential. The credential demonstrates your knowledge and ability
to apply the risk management process in an organization based on the guidelines of ISO 31000 and
best practices.

Prerequisites

A fundamental understanding of ISO 31000 and a comprehensive knowledge of risk management
are required to attend the training course.

Who Should Attend

This training course is intended for:

e Managers or consultants responsible for the effective management of risk in an organization

e Individuals seeking to gain knowledge about the risk management principles, framework, and
process

e |ndividuals responsible for the creation and protection of value in their organizations

e |ndividuals interested in pursuing a career in risk management
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What You Will Learn

By the end of this training course, participants will be able to:

1. Explain the fundamental concepts and principles of risk management
2. Establish and improve a risk management framework based on ISO 31000
3. Implement a risk management process based on ISO 31000

Educational Approach

e The training course is based on theory and best practices used in risk management.

e |ecture sessions are illustrated with practical examples.

e Participants are strongly encouraged to interact with one another, exchange ideas, and actively
participate in discussions.

e The quiz structure within the course closely mirrors that of the certification exam, ensuring
participants are well-prepared for the exam.

Outline

Day 1: Introduction to ISO 31000 and the establishment of the risk management framework
Day 2: Initiation of the risk management process and risk assessment according to ISO 31000

Day 3: Risk treatment, recording and reporting, monitoring and review, and communication and
consultation according to ISO 31000
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