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Overview

Gain in-demand agile and project management skills to thrive in an ever- competitive market. This course
covers the method's core concepts and all the knowledge needed to BE agile, and DO agile.

Prerequisites

No formal prerequisites: PRINCE2 knowledge is beneficial but covered within the course. A Quick
reference Guide is part of the Learner Resource Kit that all learners receive as part of their vouchers
alongside the Official Book. We strongly recommmend all learners read the Quick Reference Guide before
attending.

Target Audience
This course is designed for:

Agile enthusiast
Project support staff
Team members
Project Managers
Business Analysts
Product Owners
Product Managers
Project Coordinators

What You Will Learn

By the end of this course, learners will be able to:

Understand PRINCE2 governance and how it interfaces with agile ways of working

Explain key agile concepts and frameworks

Apply PRINCE2 controls within an agile context

Demonstrate the ability to “be agile” (mindset, roles, behaviors) and “do agile” (practices, tools)
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