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Agile Project Management Foundation - AgilePM®

Learn via: Classroom

Duration: 2 Giin

Overview

Bu iki glinlik APMG akredite egitim, katiimcilarina DSDM Agile proje Yonetimi calima cercevesi konusunda temel bilgiler vermektedir. Egitime APMG Agile
Proje Yonetimi Temeli sinavi da dahildir.

Agile proje yénetiminin uygulama alanlari konusunda kapsamli bir deneyime sahip olan yetenekli egitmenlerce verilen bu egitim, sinav koglugunun yani
sira 6rnek sorularla uygulamayi da icermektedir.

Egitime Scrum Calisma Cercevesi dahil degildir.

Ogrenciler, egitimin tamamlandigi gece Temel sinav icin egitim konularini gézden gegirmeye zaman ayirmalidir. Bu gézden gecirme, egitim el kitabinin
calisiimasini ve 6rnek sinav sorularinin tizerinden gecilmesini de icermektedir.

Prerequisites

There are no prerequisites for this course although it would be beneficial for delegates to have some practical experience of project work within an
Agile environment.

Pre-Course Reading

While not required, delegates are encouraged to visit the DSDM Consortium's website and start to become familiar with the framework, at
www.dsdm.org.

What You Will Learn
At the end of this course you will be able to:

® Set up an Agile project
Identify appropriate people for Agile roles
Define increments and time boxes
to keep a project on track
Manage a Solution Development Team
e Communicate with business stakeholders in a project environment
e Use Agile techniques, including prioritisation of requirements
to ensure on-time project delivery
® |dentify risks to delivery of projects managed using the DSDM Agile approach

Outline

What is Agile? And why use DSDM?

Philosophy, Principles, and Project Variables

Preparing for Success

Preparing for Agile Project Management

The DSDM Process

The People - DSDM Roles and Responsibilities

The DSDM Products

Key Practices - Prioritisation and Timeboxing

Planning and Control Throughout the Lifecycle

Other Practices - Iterative Development, Facilitated Workshops, Modeling and Prototyping
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