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BCS Professional Certificate in Benefits Planning and Realisation

Learn via: Classroom

Duration: 3 Giin

Overview

Bu egitim ile is analistlerinin, is avantajlarinin tanimlanmasi, planlanmasi ve gerceklestirilmesi sirasinda kullanilan teknikleri, yasam déngustini ve faaliyetleri
anlamasi amaglanmaktadir.

is avantajlari belirlenmekte ve is ve bilgi sistemi degisikliklerinin kullanima sunulmasindan kaynaklanan avantajlar 6ngériilmektedir. Gergeklesmelerini
saglamak icin avantajlarin nasil yénetileceginin anlasiimasi, is degisikligi yasam dongiistinii tiim unsurlarinda calisan is analistleri icin kritik Snemdedir.

Egitimin temel alanlari sunlari icermektedir:

Fayda yonetiminin baglami

Fayda yonetimi stireci/yasam dongusi

Faydalarin bagimlilik ad

is vakasinin olusturulmasi

Degisim ve faydalarin sahipleri de dahil olmak tizere paydaslar ve degisim sureci
Fayda yonetimi yasam dongiistiniin uygulamaya konulmasi

3. guin 6gleden sonra yapilacak sinav

Egitim programi, 3. glin &gleden sonraya dek yeni iceriklerin egitim kapsamina dahil olmasini saglayacak sekilde tasarlanmistir. Katilimailar, ev 6devi ve
gbzden gecirme faaliyetleri icin aksamlari yaklasik 1 - 2 saatlerini ayirmalidirlar. Buna, egitmenin uygun gordigu faaliyetler de dahil olabilir.

Prerequisites

Prerequisites for Benefits Planning and Realisation:

® [t is recommended that delegates should have completed, or have knowledge to the level of, the BCS International Business Analysis Diploma
or the BCS Solutions Development Diploma, before attempting this course

® This 3-day specialist course leads to the BCS Professional Certificate in Benefits Planning and Realisation.

® An understanding of projects and change management activities would be useful but is not essential.

Prerequisites for including this course as part of the Advanced Diploma in Business Analysis:

This course is one of the 4 BCS professional certificates offered by QA which can be combined and lead to the Advanced Diploma in Business
Analysis.

If you are planning to work towards obtaining the Advanced Diploma then you must already hold the BCS International Diploma in Business Analysis
and provide further evidential criteria, see below for details.

How do you obtain the Advanced Diploma?

Anyone who holds the BCS International Diploma in Business Analysis can begin working towards the BCS Advanced Diploma.
There are three elements to be achieved in order to be awarded the Advanced Diploma:

® Gain certifications in four subject areas across three skill domains
® Provide evidence of a minimum of five years' experience in business analysis
® Provide evidence of engaging with the BA community.

Who Should Attend
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Bu sertifikasyon, is degisikligi girisimlerinin sonucu olarak ortaya ¢ikacaklari tahmin edilen is faydalarini planlamak, ydnetmek ve gerceklestirmek amaciyla
kullanilan siireg ve teknikleri anlamak isteyen herkese yoneliktir. Bu sertifikasyon ozellikle is analistleri, proje yoneticileri, program yoneticileri ve isletme
yoneticileriyle ilgilidir.

BCS Is Analizinde ileri Diizey Diploma alaninda daha fazla calismayi amacliyorsaniz is Analizi Uluslararasi Diplomasi'na sahip olmalisiniz.

What You Will Learn

Recognise the context for benefits management and define a process for benefits management
Identify organisational drivers

Identify and classify business benefits

Construct a benefits dependency network

Build a business case and undertake an investment appraisal

Recognise the need for stakeholder and change management

Explain the task needed to implement a benefits management approach

Predict future issues in benefits management

Outline
The context for benefits management

® [ssues with the delivery of IT and benefits realisation
® Characteristics of a benefits management approach
® Value proposition and value chains

The benefits management lifecycle - overview

Identify and structure benefits

Plan benefits realisation

Execute the benefits plan

Review and evaluate the results

Establish the potential for further benefits

The benefits dependency network

The why - Identify business and organisational drivers
Investment objectives
The what - Business benefits and owners

°
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® The how - the benefits dependency network

Building the business case

® The rationale
® Analysing and describing benefits : Observable, Measurable, Quantifiable, Financial
® |nvestment appraisal, risk assessment and completing the business case

Stakeholders and change management

® Achieving the benefits with the stakeholders
® Tools for assessing the stakeholders
® Change management strategies

Implementing the benefits management approach

The benefits-driven approach
Benefits management roles
Managing workshops
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® Reviewing benefits, further benefits and monitoring
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