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Overview
Bu iki günlük eğitim, Scaled Agile Framework®’ün (SAFe®) Yalın-Çevik prensiplerini ve uygulamalarını öğretmektedir. Agile Release Train’ler ile bir değeri
nasıl yürütüp yayınlayacağınızı, bir Agile portföyünü nasıl oluşturacağınızı ve bir Yalın-Çevik dönüşümü kurumsal ölçekte nasıl yöneteceğinizi
öğreneceksiniz. Yalın-Çevik düşünce yapısını ve Çevik ekipleri, programları, program portföyü yönetimini desteklemek için SAFe prensipleri ve
uygulamalarını nasıl uygulayacağınızı ve büyük çaplı Değer Akışlarını nasıl koordine edeceğinizi öğreneceksiniz. Bu eğitime katılarak SAFe® Agilist (SA)
sınavına katılmak ve bir sertifikalı SAFe® Agilist olmak için hazırlanabilirsiniz.

Prerequisites
All are welcome to attend the course, regardless of experience. However, the following prerequisites are highly recommended for those who intend to
take the SAFe® 4.6 Agilist (SA) certification exam:

5+ years’ experience in software development, testing, business analysis, product, or project management
Experience in Scrum

Who Should Attend
The following individuals will benefit from this course:

Executives and Leaders, Managers, Directors, CIOs, and VPs
Development, QA, and Infrastructure Management
Program and Project Managers
Product and Product Line Management
Portfolio Managers, PMO, and Process Leads
Enterprise, System, and Solution Architects

What You Will Learn
Apply SAFe to scale Lean and Agile development in the enterprise
Recognize and apply a Lean-Agile Mindset and principles
Continuously explore, integrate, deploy, and release value
Empower with a Lean Portfolio
Coordinate the development of large solutions
Enhance their Lean-Agile leadership skills
Support a Lean-Agile transformation in their enterprise

Outline

Topics Covered

Applying a Lean-Agile mindset with SAFe Agilist Certification | Based on version 4.6 of SAFe.

To perform the role of a Lean-Agile Leader, you should be able to:

Interpret the basic constructs of SAFe and the steps of the Implementation Roadmap
Exhibit and apply a Lean-Agile mindset
Apply SAFe’s Lean and Agile principles to SAFe roles and practices
Build high-performing teams by establishing mission and purpose
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Use transformational leadership to drive change, develop people, and encourage innovation
Support PI Planning and the events associated with successful program execution
Drive continuous value delivery through the Continuous Delivery Pipeline
Align strategy and execution with Strategic Themes and Lean Portfolio Management
Coordinate multiple Agile Release Trains and Suppliers with a Solution Train
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