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Skills Hack - What's the Problem?
Learn via: Classroom / Virtual Classroom / Online
Duration: 3 Gün
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Overview
“Expect problems and eat them for breakfast.”

Alfred A Montapert, Author

About this course
We are always learning, always looking for new, innovative ideas and solutions. We learn as much from the times we don’t get it right as from the times
we do. We need to see problems as challenges and opportunities to innovate and improve, rather than barriers.

Common concerns we hear from people who attend this course include:

Is there a structured way I can approach problem solving?
How can I shift my team’s perception of problems and problem solving?
How do I make sure I’m addressing the right problem?
How do I and my team come up with more creative and innovative ideas?

This highly participative and fun half-day workshop explores the core elements of the problem solving cycle – a structured approach to problem solving,
looking at how to clearly define and analyse problems, as well as coming up with creative ideas to solve them.

Target audience
This course is aimed at new leaders who want to improve their approach to problem solving and creative idea generation.

What You Will Learn
Welcome and introductions
What’s a problem?
The problem solving cycle
Defining the problem
Analysing problems
Generating options
Putting it into practice
Review and action planning

Printed on: 04.18.2024  Page: 1/1

https://bilginc.com/tr/egitim/skills-hack-whats-the-problem-3126-egitimi/

	Skills Hack - What's the Problem?
	About this course
	Target audience

