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Leading the Digital Transformation

Learn via: Classroom / Virtual Classroom / Online

Duration: 1 Giin

Overview

For organisations to succeed in Digital Transformations, Business Leaders must take control and sound the charge. In this event, you will learn how to
define digital and adapt it to your context. You will understand the journey of transformation that you and your organisation must go on to adapt with
agility and confidence.

You will learn how to:

Understand and define Digital Transformation - understanding disruption, threat and opportunity
What leaders need to know about Emerging Technologies

Leadership in the Digital Age — the role of leaders in adaptive organisations

How High Trust Digital Cultures deliver innovation and agility

Starting the change and maintaining the pace - creating a continuous improvement culture
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