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BCS Professional Certificate in Agile Business Analysis

Learn via: Classroom

Duration: 3 Giin

Overview

Bu egitim, iste degisim projelerine Agile felsefesinin, ilkelerinin, araclarinin ve tekniklerinin nasil uygulanabilecegini anlamak isteyen deneyimli is Analistlerine
yoneliktir. Katiimailar, bir is ortaminda Agile kavramini kesfetmek amaciyla is analizi alanindaki mevcut bilgilerini kullanacaklardir.

Egitimin temel alanlar sunlari icermektedir:

Agile Felsefesi

Agile Manifestosu

Yalin disiince

Agile ilkeleri

Kullanici Oykiileri, Fonksiyonel Model Haritalar, Bekleyen isler ve MosCoW gibi Agile yéntemleri ve teknikleri
Son giin égleden sonra yapilacak sinav

Egitim programi, 3. glin 6gleden sonraya dek yeni iceriklerin egitim kapsamina dahil olmasini saglayacak sekilde tasarlanmistir. Katilimailar, ev 6devi ve
gbzden gecirme faaliyetleri icin aksamlari yaklasik 1 - 2 saatlerini ayirmalidirlar. Buna, egitmenin uygun gordigu faaliyetler de dahil olabilir.

Prerequisites

Prerequisites for Agile Business Analysis:

® [t is recommended that delegates should have completed, or have knowledge to the level of, the BCS International Business Analysis Diploma
or the BCS Solutions Development Diploma, before attempting this course

® This 3-day specialist course leads to the BCS Professional Certificate in Agile Business Analysis.

® (Candidates are expected to understand CATWOE, Business Activity Modelling and Use Case Diagrams prior to attending this course.

Prerequisites for including this course as part of the Advanced Diploma in Business Analysis:

® This course is one of the 4 BCS professional certificates offered by QA which can be combined and lead to the Advanced Diploma in Business
Analysis.

® |fyou are planning to work towards obtaining the Advanced Diploma then you must already hold the BCS International Diploma in Business
Analysis and provide further evidential criteria, see below for details.

How do you obtain the Advanced Diploma?
Anyone who holds the BCS International Diploma in Business Analysis can begin working towards the BCS Advanced Diploma.
There are three elements to be achieved in order to be awarded the Advanced Diploma:

® Gain certifications in four subject areas across three skill domains
® Provide evidence of a minimum of five years' experience in business analysis
® Provide evidence of engaging with the BA community.

Who Should Attend

Bu sertifikasyon, bir Agile yaklasimi blinyesindeki felsefeyi, yontemleri, ilkeleri ve teknikleri ve bunlarin is analizi ile ilgisini kesfetmeyi isteyen deneyimli is
analistleri, is mimarlari, proje yoneticileri ve is yoneticileri icindir. BCS is Analizinde ileri Diizey Diploma alaninda daha fazla calismayi amacliyorsaniz is
Analizi Uluslararasi Diplomasi'na sahip olmalisiniz.
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What You Will Learn

Describe the Agile philosophy

Understand the core values of Agile with relation to the manifesto and interpret the key principles
Describe Agile methods and their application and illustrate the use of analysis, modelling and documentation techniques
Understand the BA role in the Agile business environment

Understand stakeholders in Agile

Discuss the 8 wastes of Lean and FMM

Analyse business goals and their decomposition

Identify and document user stories

Explain the product backlog, its uses and management

State the BA role in an Agile team

Explain how to plan and manage an iteration

Outline
The Agile Philosophy

The history of Agile and the Agile Manifesto
Agile components

Agile and the business environment

Lean Business Analysis and thinking

Agile Key Principles

Collaborative working

Self-organising teams

Continuous improvement

Iterative development/incremental delivery
Plan and build in change

Agile Methods

Linear vs empirical methods

Evolution and history of the methods

Agile methods - DSDM, UP, SCRUM, XP, Lean Software
The BA role in Agile

Understanding Stakeholders

® Stakeholder groups

® Agile AB role in engaging and managing stakeholders
® Agile Modelling

® Models and hierarchy

® MoSCoW prioritisation

® Decomposing and organising business goals

Agile Techniques

User stories

Managing requirements with the product backlog
Estimating using Delphi and story points
Managing the iterations, including velocity

°
L]
°
L]
Agile BA Planning

® Using storyboarding, scenarios and prototyping
® (Creating a Kanban board
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The BA Role

® Agile business analysis
® The idea of the 'generalising specialist'
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