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SAFe® Scrum Master

Learn via: Classroom

Duration: 2 Giin

Overview

Bu iki glinlik egitimde katilimcilar, bir SAFe isletmesinde Scrum Ustasi'nin roliint 6grenecekler. Ekip seviyesindeki Scrum’in temel unsurlarina odaklanan
klasik Scrum Ustasi egitimlerinin aksine bu SAFe Scrum Master egitimi, Scrum Ustasi'nin igsletmenin tamami icindeki roliint kesfetmekte ve katiimailari, bir
SAFe kurulusun tiim seviyeleriyle uyumlu hale getiren Program Arttirimi'ni (Pl) basariyla nasil planlayacaklari ve yirtitecekleri konusunda hazirlamaktadir.
Buna, Agile'in temel bilesenlerinin gelistirme agamasinda 6grenilmesi, Scrum’in isletme capinda nasil kolay hale getirildigi ve Yineleme Planlamasi'nin nasil
yurtuldigu de dahildir.

Katilimailar ayrica lider ve kog olarak yiiksek performansli Agile ekiplerini nasil olusturacaklarini ve isletme agisindan en ylksek degeri sunmak uizere bu
ekiplere nasil kocluk yapacaklarini da 6greneceklerdir. SAFe 4.6 Scrum Master (SSM) sertifikasyonu, insanlarin bir SAFe ortaminda Scrum Ustasi roltnd
yerine getirmeye nasil hazirlandiklarinin altini gizerek SAFe'i uygulamaya koyan ekipler ve isletmeler acisindan da degerlerini arttirmaktadir.

Prerequisites

All are welcome to attend the course, regardless of experience. However, the following prerequisites are highly recommended for those who intend to
take the SAFe® Scrum Master (SSM) certification exam:

® Familiarity with Agile concepts and principles
® Awareness of Scrum, Kanban, and eXtreme Programming (XP)
® Working knowledge of software and hardware development processes

What You Will Learn

Describe Scrum in a SAFe enterprise

Perform the role of the Scrum Master in SAFe

Facilitate Iteration Planning and effective Iteration execution

Support effective Program Increment execution

Build high performing teams by becoming a servant leader and coach

Outline
In this course you will:

Identify the key components of Agile development

Identify the key elements of Scrum

Explore Scrum in the context of a SAFe enterprise

Describe the roles and responsibilities of the Scrum Master

Identify the characteristics of an effective Scrum Master

Experience PI planning and explore how to facilitate this event

Experience a complete iteration

Explore how to facilitate iteration planning, backlog refinement, team and system demos, and the iteration retrospective
Identify ways to track iteration progress and foster collaboration and synchronization between the teams in the program
Explore improvement at the Program level with the Inspect and Adapt workshop

Identify the characteristics of a servant leader

Experience coaching with powerful questions

Identify ways to facilitate better meetings, foster team member collaboration, and manage conflicts
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