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Agile BI: Just Enough Design, Data Modeling with Agility

Learn via: Classroom / Virtual Classroom / Online

Duration: 1 Giin

Overview

Agile yaklasim taraftarlari, plan odakli gelistirmenin “nceden buyik tasarim” (BDUF) niteligini elestirmektedirler. Bir projenin baslangi¢ safhasindaki
belirsizlik BDUF'yi maliyetli ve riskli kilmaktadir. Ancak BDUF'den kaginmak da bazen “&nceden tasarim yok” seklinde yanlis yorumlanmakta ve bu da
kalitenin diismesine ve teknik borglarin yikselmesine neden olmaktadir. Agile yaklasimin deneyimli taraftarlari, gercekten ihtiyag duyulanin, gelistiricileri
ortak bir sorun, mimari ve veri modelleri etrafinda toplayabilecek yeterlikte bir n tasarim (SDUF) oldugunu bilmektedirler. Bu egitim, yeterli 6n tasarim ve
zamaninda teslimat dengesini gézeten cevik modelleme yaklasimini tanitmaktadir.

Prerequisites

Herhangi bir 6n kosul yoktur.

Who Should Attend

Bu egitime;
Veri ambari mimarlari, tasarimcilari, gelistiricileri ve yoneticileri
is zekasi uygulayicilari
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® s analistleri ve Uriin sahipleri

What You Will Learn

® Bu egitimde;

® Cevik modellemenin degerleri ve ilkeleri

® Dogru 6n tasarim seviyesini belirleme teknikleri

® Neyin gerektigini tasarlayarak gereginden fazla gelistiriimis ¢dztimlerden nasil kaginiimali

® Etki alani modelleme

® Veri modeli diizenleri

o Veri kokulari ve teknik borg etkisi

® Kesintisiz entegrasyon

e Artimli tasarim degisiklikleri icin glivenli yeniden etkenleme teknikleri

e htiya¢ duyulan dogru seviyedeki tasarim dokiimantasyonunu belirleme yéntemleri

® Fonksiyonel ekipler arasindaki etkin isbirligine dayall modelleme uygulamalari

® Referans ve kavramsal tasarimlar araciligiyla gereksiz calisma miktari nasil en aza indirgenmeli

® Ekiplere sunuma baslayabilme imkani veren cevik bir uygulama olarak sifir tekrar nasil tesis edilmeli
Outline

1. Introduction

® Agile Overview
® Benefits of Evolutionary Design

2. Agile Modeling Mindset

The Challenge

Purpose of Modeling

Agile Modeling Goals

Modeling in the Agile Project Management Lifecycle
Agile Modeling Guiding Principles
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3. Agile Documentation

Why, When and What to Document

Creating Self-Evident Implementations

Documenting with a clear purpose for the right audience
Minimally sufficient documentation

Negative Value Documentation and Document End of Life

4. Domain Modeling

Why, When and Who
Story-Gathering Process
Defining and Refining user roles
User Personas

Domain Modeling Exercise

5. Use Cases and User Stories

® Why, When and Who
® Use Cases

® User Stories

® Use Case Exercise

6. Sufficient Design Up Front

How Buildings Learn

Iteration Zero

Conceptual Data Modeling
Establishing Test Automation
Continuous Integration Infrastructure
Sufficient Design Guiding Principles

7. Data Model Patterns

What is a Pattern?

Pattern References

Why Use Patterns?

Drawbacks of Patterns

Patterns, Seed Models, and Archetypes

8. Technical Debt

Overview

Design and Technical Debt
Indicators of Technical Debt
Prioritizing Debt

Technical Debt exercise

9. Database Refactoring

What is Refactoring?
Refactoring Categories
How Refactoring Works
Preparing to Refactor
How to Refactor

10. Agile Modeling with Data Vault

Complexity of Changeb

Introduction to Data Vault

Hubs, Satellites and Links

Data Vault example

Data Vault Strength: Adapting to Change
Data Vault Principles

Why is Data Vault agile?

Data Vault Exercise
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