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Overview

Develop the expertise necessary for long-term transformation with the Advanced SAFe Practice
Consultant (ASPC) certification path.

The Advanced SPC Certification Path is an innovative, modular learning journey designed for
experienced SPCs looking to deepen their Agile expertise and advance their careers. Through hands-
on practice, learners will gain actionable skills and job-ready expertise.

With a focus on sustainable transformation, this path equips participants to engage leadership
effectively, demonstrate value through metrics, and drive continuous improvement in their
organisation.

Supported by expert guidance and peer collaboration in a dynamic Learning Lab, learners move
beyond theory to apply proven Agile principles in real-world settings.

Prerequisites

Learners must hold a current SPC 6.0 certification status to obtain the Advanced SPC Certification

What You Will Learn

e Engage Leadership: Leverage metrics and reports to highlight the value of transformation.
e Foster Innovation: Mitigate risks to promote organizational creativity and growth.

e Cultivate a Learning Culture: Implement continuous improvement practices across the
organization.

e |earn from Case Studies: Draw valuable insights from real-world examples and experiences.

e Develop Practical Skills: Master the creation of effective OKRs, execute transformation strategies,
excel in Lean Portfolio Management, and drive relentless improvement.

e Hands-On Application: Gain experience by applying your skills in a guided, real-world Learning
Lab environment.
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Outline

SAFe Advanced SAFe Practice Consultant Certification Path Overview
One self-paced SAFe SKkill

e \Writing Effective OKRs (1 hour)
e Completed before class

Four Instructor-led Micro-credentials (in class)

Executing a Successful Transformation Strategy
Excelling with Lean Portfolio Management
Engaging Leaders

Pursuing Relentless Improvement

4-hour Learning Lab (in class)

*Cprime is proud to be a Gold SPCT and Platform Level partner with Scaled Agile, the exclusive
certifying body for the Scaled Agile Framework. Attending this class and passing the qualifying exam
will earn you the Certified Advanced SAFe Practice Consultant (ASPC) certification.
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