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Overview

Build Agile Team Excellence and Leverage Al for Greater Productivity

Al-Empowered SAFe® for Teams is a two-day training program designed to help professionals work effectively
within an Agile Release Train (ART) while developing the skills needed to succeed in a modern SAFe
environment.

Participants learn how high-performing Agile teams collaborate, plan and execute Iterations, contribute to Pl
Planning, and deliver value continuously. The course also introduces responsible Al practices and practical
prompting techniques that help teams streamline workflows, increase productivity, and solve problems more
efficiently.

By the end of the course, participants will be prepared to pursue the SAFe® Practitioner (SP) certification and
develop a personal strategy for incorporating Al into their day-to-day work.

Prerequisites

There are no mandatory prerequisites for attending this course.

Participants receive approximately three hours of self-paced preparation content through SAFe Studio
before the course begins.

The course uses the Miro collaboration platform during live virtual sessions. Learners are encouraged to
verify platform access in advance and, where possible, use a personal device to avoid organizational access
restrictions.

Who Should Attend

This course is ideal for:

Agile team members

Developers and software engineers

Test professionals

Scrum Masters

Team Coaches

Product Owners

Professionals working in SAFe environments
Individuals involved in Agile transformation initiatives
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What You Will Learn

By the end of this course, participants will be able to:
Apply Lean-Agile Principles

e Utilize flow-based thinking to improve delivery
e Focus on customer-centric value creation
e |ncorporate Lean and Agile practices into daily work

Collaborate Across the Agile Release Train

e Coordinate effectively across multiple teams
e Understand value delivery within SAFe structures
e Align team efforts with organizational objectives

Execute Iterations and Planning Activities

e Size and prioritize work effectively
e Contribute confidently to planning activities
e Support predictable delivery and continuous improvement

Apply Practical Al Techniques Responsibly

Understand responsible Al usage principles

Create effective prompts for business and Agile scenarios
Use Al tools to streamline work processes

Accelerate problem-solving and decision-making activities

Outline

Introduction to SAFe

e SAFe fundamentals
e |ean-Agile mindset
e Enterprise agility concepts

Building Agile Teams within an Agile Release Train
e Team formation and collaboration
e ART structure and roles
e Cross-team alignment
Connecting with the Customer
e Customer-centric thinking
e Value stream awareness

e Understanding customer needs

Planning the Work

https://bilginc.com/us/training/ai-empowered-safe-safe-for-teams-53-training/

Bl GINC

IT Academy

info@bilginc.com
+44 20 3807 0925
+90 212 282 7700

2/4


mailto:info@bilginc.com
tel:+442038070925
tel:+902122827700

Al-Empowered SAFe® SAFe for BIL GING

IT Academy

[ ] [ ]
Teams Training info@bilginc.com
+44 20 3807 0925
Duration: 2 Day +90 212 282 7700

e |teration planning
e P| Planning participation
e Prioritization techniques

Delivering Value Continuously

e Continuous delivery concepts
e Quality-focused execution
e Accelerating value realization

Gathering Feedback

e Continuous learning practices
e Customer feedback integration
e Team performance improvement

Relentless Improvement

e Continuous improvement culture
e Retrospectives and adaptation
e Kaizen principles

Certification Preparation

e Exam readiness guidance
e Practice discussions
e Certification preparation activities

Included Benefits

Course registration includes:

Digital course materials

Electronic learner workbook

One-year SAFe Insider access

Access to SAFe Framework resources

SAFe CoPilot access

Selected SAFe community forums

Eligibility to earn SAFe Practitioner certification

Attendance on both training days is required to qualify for the certification assessment.
Examination Details

Al-Empowered SAFe® Practitioner Exam

Questions: 45

Duration: 90 Minutes
Passing Score: 76%
Language: English
Format: Multiple Choice
Delivery: Online
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The first exam attempt is included in the course fee if completed within 30 days of course completion.

Retake opportunities are available according to SAFe certification policies.
Certification Benefits

Participants who successfully pass the assessment receive:

Al-Empowered SAFe® Practitioner Certificate

Digital Certification Badge

One-Year SAFe Membership

Access to SAFe Studio

Ongoing learning resources for certified professionals
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