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Overview

The ISO 9001:2015 QMS Lead Implementer course equips participants with the knowledge and leadership
skills required to establish, implement, and manage a Quality Management System (QMS) within their
organizations.

This course combines the ISO 9001 requirements with best-practice implementation strategies and
leadership principles such as motivation, effective delegation, and organizational change management.

Why Choose This Course?

Gain hands-on knowledge of QMS implementation

Learn proven leadership and management techniques

Drive organizational improvement and customer satisfaction
Build a foundation for ISO 9001 certification readiness

Bilging IT Academy is arecognized official training partner of PECB (Professional Evaluation and
Certification Board).

Through this partnership, we deliverglobally accredited PECB-certified training programs, enabling
professionals to gain international recognition and practical expertise in areas such as Artificial Intelligence
Management, Information Security, Environmental, and Quality Management Systems.

Visit our official PECB partner page here:Bilging IT Academy — PECB Official Partner

Prerequisites

No formal prerequisites.
Participants are encouraged to review ISO 9001:2015 prior to the course.

Obtain the standard: BSI ISO 9001 Standard

Who Should Attend

e Quality managers and consultants
e QMS implementation teams
e Auditors and compliance officers

e Project managers and process improvement specialists
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What You Will Learn

Understand the key principles and structure of ISO 9001:2015

Plan and implement a QMS using the PDCA framework

Conduct baseline assessments of quality management performance
Lead QMS implementation and foster continual improvement
Develop leadership and communication skills for quality initiatives

Outline

e History and evolution of ISO 9001

e QMS fundamentals and benefits

ISO 9001:2015 requirements and key terms

PDCA implementation methodology

Leadership, change management, and motivation techniques
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