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Overview

The SAFe® Business Owner Micro-credential is a one-day course designed to empower Business
Owners to drive successful outcomes, align priorities, and unleash the full potential of your SAFe®
implementation.

This targeted training focuses on the most important responsibilities of the Business Owner, building
confidence, alignment, and practical knowledge without requiring prework or annual renewal.

Prerequisites

No formal prerequisites. This course is suitable for leaders with varying levels of SAFe® experience.

Please note: This course uses the Collaboard collaboration platform during live virtual sessions. To fully
participate and gain maximum benefit, learners should ensure they are able to access Collaboard in
advance.

Use of a personal device (rather than a restricted corporate machine) is strongly recommended to
avoid access limitations.

Target Audience

e Executives, directors, and senior leaders guiding SAFe® transformations
e Current and aspiring Business Owners at any level of the organisation
e | eaders responsible for strategy, funding, and organisational alignment

What You Will Learn

By the end of this course, learners will be able to:

e Understand the key responsibilities of Business Owners in a SAFe® environment
Drive successful SAFe® outcomes through improved alignment and decision-making
Maximise value delivery by applying lean portfolio principles

Foster collaboration between teams, stakeholders, and portfolios
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e Sustain a culture of relentless improvement and innovative thinking
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